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Broward County Public Schools 
Charter School Renewal: Indicators and Standards 

In accordance with section 1002.33(7)(a)19b1, Florida Statutes, a charter school may be renewed 
provided that a program review demonstrates that the school has successfully fulfilled the terms 
of its contract 1002.33(7)(a)19.  Pursuant to section 1002.33(8)(a), Florida Statutes, “the sponsor 
shall make student academic achievement for all students the most important factor when 
determining whether to renew or terminate the charter. The sponsor may also choose not to renew 
or may terminate the charter for any of the following grounds: 

1. Failure to participate in the state’s education accountability system created in s. 1008.31, 
as required in this section, or failure to meet the requirements for student performance 
stated in the charter; 

2. Failure to meet generally accepted standards of fiscal management; 
3. Violation of law;  
4. Other good cause shown.” 

In conducting a renewal program review, the sponsor will focus its analysis on the school’s 
performance in three categories: 

• Educational Performance 
• Financial Performance 
• Organizational Performance  

 
The following defines specific indicators (the types/level of information and data collected) and 
standards (the benchmark by which such indicators are measured) that will be analyzed and 
evaluated within these categories.  It is a school’s performance within these indicators in addition 
to potential on-site specific programmatic reviews that inform a charter renewal decision. 
 
Furthermore, should a charter school meet the standards for renewal, the Sponsor will also 
review future Educational, Financial and Organizational Plans submitted as part of this 
documentation for the term of its subsequent contract.  Any modifications/amendments 
proposed to the current charter agreement that would take effect over the subsequent 
contract term will be negotiated using the SBBC contract template. 
 
Important Reminders 
• All renewal documents must be submitted electronically, into Charter-Tools, by Friday, 

December 15, 2017. Only electronic documents submitted in Charter-Tools will be accepted.  
• Renewing schools must clearly name and include their location number on all documents 

submitted, including the completed renewal document and all attachments referenced in the 
narrative. 

• When the Renewal Program Review is uploaded into Charter-Tools, rename the document 
using the format of HappyCharter6868; SunnyCharter7878, etc. 

• Renewal packets must contain a table of contents identifying the pages where the sections are 
discussed. Table of Contents must accurately identify each section, including attachments, with 
correct page numbers.  Revise the provided Table of Contents to accurately reflect the page 
numbers of the final draft. 

• Number all pages and ensure that pagination is in sequential order. 
 
NOTE: Renewal Program Reviews will be reviewed and evaluated as submitted; additional 
documents will not be accepted after Friday, December 15, 2017. 
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 EXECUTIVE SUMMARY 

 
The Executive Summary should provide an overview of what the charter school has accomplished 
over the last term of its contract agreement; how the charter school is adequately fulfilling its 
mission and vision; what concerns and/or deficiencies there are in the educational, financial and/or 
operational performance of the charter school and provide information on the charter school’s 
goals for the next term of the charter agreement should the charter school be approved for renewal.  
 
The Executive Summary should not exceed two (2) pages. 

 
     Somerset Academy Hollywood #5387, opened its doors 2013-2014 school year as K-5 

elementary school in East Hollywood.   Due to low enrollment, we used combination grade-level 

classrooms. This provided us a wonderful opportunity to work with our students and help them to 

grow both socially and academically. During our inaugural year the state changed the criteria for 

a school to receive a grade. If a school had 10 or more students with previous scores, the school 

would be graded. Somerset Academy Hollywood #5387, had 11 students with previous scores 

therefore was graded and received an F.  

     The second year was the transition from FCAT 2.0 to FSA. With the transition from FCAT to 

FSA, it was not until February 2016, almost a year after students were tested, that school grades 

for the 2014-2015 school year were released. The school received an F designation for the 2014-

2015 school year. At the end of the 2014-2015 school year, Somerset Academy, Inc. decided that 

due to the low enrollment, the school would move to be co-located with an existing campus, 

Somerset Academy East Preparatory #5391. Throughout the renewal documents please note that 

we have listed data for both campus as it applies. For many of the questions, there is data for the 

first two years that were part of our history but not part of the present.       

     At the existing campus, for the 2015-2016 school year, Somerset Academy Hollywood #5387, 

opened with kindergarten and has grown by a grade level each year. Currently the school services 

kindergarten through second grade students. We will continue to add a grade level each school 

year until we service students in K-5. Since our move, the data has shown that the students are 

making strides each year. Our teachers use pacing guides and effective instructional strategies to 

provide our students with a quality education. Technology is infused in the classroom and enhances 

 
Evaluation Criteria: Executive Summary 

 
The Executive Summary will not be rated. This section should provide the reviewer with general 
information about the charter school’s past, present and future.  
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the lessons being taught. Somerset Academy Hollywood #5387, also takes pride in developing the 

whole child through character development as well as rigorous academics.  

     Somerset Academy Hollywood #5387, is a small school co-located with another elementary.  

The school has a high percentage of economically disadvantaged and minority students. It is a 

Title 1 school and receives funding to support its educational programs.  One of our challenges is 

that parents have a difficult time assisting their children with the new standards and with English. 

We offer parent universities to help support our parents and provide guidance on ways they can 

help their child.  

     We are on the right track as we look forward to the next five years.  Next year, will be our 

students first year taking the FSA since the move to the new campus. We are excited to receive 

the data and continue to make learning gains. We know how hard our students and teachers work 

to prove that they can achieve success. Moving to a new campus has invigorated our staff. 

     Having a choice in public education is a trend which is favorable amongst families. At Somerset 

Academy Hollywood #5387, we never stop growing, learning, and changing to meet the needs of 

our students. This is the only way to ensure that year after year, families will continue to choose 

our school. This makes it necessary for us to work harder and provide the highest quality education 

for our students. The goals for the school over the next five years are to continue to provide a 

curriculum that is rigorous, standards based, and student centered. There will be a focus on 

providing professional development for educators to increase student achievement.  We will ensure 

that our teachers are current in best practices for all subject areas.  

     Although we have moved and there has been challenges with the transition to a new campus, 

Somerset Academy Hollywood #5387, has remained steadfast in their mission. We believe that 

students learn best when they are motivated to succeed. We encourage our stakeholders to be a 

part of the school community and share their voice. Together, we believe that we make a difference 

in our community.                        
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EDUCATIONAL PERFORMANCE 
 
Statutory References: Sections 1002.33(7)(a)3, 1002.33(7)(a)4, 1002.33(16)(a)2, 1003.435 and 
1008.341, Florida Statutes 
 
Federal and State Accountability:  

A. AYP/AMO School Improvement Status 
B. AYP/AMO Attainment 
C. Subgroups Attainment of AYP/AMO 
D. FCAT 2.0 / FSA / EOC Achievement 
E. Annual Student Gains 
F. Annual Gains of Students in the Lowest 25 Percent 
G. Percentage of Students Tested 
H. Relative Performance 
I. School Grade (If available) 
J. School Improvement Plan (If applicable) 
K. 300-Lowest Performing Elementary Schools Plan (If applicable) 
L. School Improvement Rating (If applicable) 
M. Graduation Rate (If applicable) 
N. Cohort Data  

 
In narrative format: 
 

A. Explain the charter school’s current School Improvement Status. How has the school 
met these standards required for federal and state accountability? If the charter 
school has not met these standards, what measures will be implemented for 
improvement?   
 

Somerset Academy Hollywood #5387, was located at another campus in the Hollywood, Florida 

area for the first two school years, 2013-2014 and 2014-2015. During these years, the school 

serviced kindergarten through fifth grade. The school used combination grade-level classrooms 

due to low enrollment. The school was graded and earned a school grade of “F” for both years. 

Due to the school grade of “F” in the 2013-2014 school year, Somerset Academy Hollywood 

#5387, was mandated to complete a school improvement plan. A School Improvement Plan was 

not required for the 2014-2015 school year, as that was the first year the students were assessed 

using the FSA.  

 

Due to the low enrollment, the Somerset Academy, Inc. Governing Board decided that the school 

would relocate to an existing campus near-by for the 2015-2016 school year.  In beginning of the 

2015-2016 school year, Somerset Academy Hollywood #5387, serviced kindergarten students at 

the new location. The school added first grade in the 2016-2017 school year as the kindergarten 

students moved up. The school added second grade this school year and will continue to add a 

grade level each year until the school services students in grades K-5.  
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Since the school has only serviced kindergarten through second grade the past few years as 

indicated above, the school was not required to administer state assessments such as FCAT 

and/or FSA. Therefore, AYP/AMO data for the school has not been established. Additionally, 

we are unable to compare our student population to schools with comparable student populations 

because data for this comparison is not publicly available or accessible.  Currently, the school is 

not required to develop a School Improvement Plan due to the grade levels served.   

  

Somerset Academy Hollywood #5387, has monitored the academic progress of its students and 

has established student achievement goals throughout the term of the contract. The school uses 

progress-monitoring data to analyze student growth and develop a plan for student success. 

This is evidenced by the attached progress monitoring data located in Appendix E. 

 

B. Include the schools plan to increase and/or maintain its AMO status for the upcoming 
term of the charter.    

 
The first year Somerset Academy Hollywood #5387 was open AMO’s were no longer calculated. 

Somerset Academy Hollywood #5387 will continue to use quarterly progress monitoring programs 

to monitor student growth and identify strengths and weaknesses in reading and math.  

 

Teachers use instructional focus calendars and pacing guides to guide instruction as well as 

formative assessments to provide differentiated instruction. Somerset Academy Hollywood #5387, 

has opted in to the district’s reading plan and uses the updated Journey’s reading and Go Math 

curriculum. Additionally, supplemental materials listed in “Chart C,” elementary instructional 

materials information, are used each year. Some of these consist of SRA Early Interventions in 

Reading, i-Ready software, Journey’s Write-In Readers, and My-On Learning software. All 

materials used are aligned to Florida Standards to ensure that our students demonstrate mastery of 

the skills required per grade level. 

 

Somerset Academy Hollywood #5387, will continue to provide resource teachers to conduct push-

in and/or pull-out of small groups to assist our students that are lowest 25%, in Response to 

Intervention (RTI), and/or require additional support.  

 

Somerset Academy Hollywood #5387

Page 8 of 337



 

 

Somerset Academy Hollywood #5387, has serviced the ESE students according to their individual 

educational plans (IEP) through a certified ESE teacher/specialist and/or certified professional as 

needed.  Teachers provide accommodations as noted in the IEP at a Glance on class assignments 

as well as state mandated assessments.  ELL students are also provided accommodations using the 

ESOL matrix and addendum.  The school commits to following Federal, State, local laws, policies 

and procedures as well as BCPS policies and procedures regarding SWD, ELL, and gifted students.  

 

Somerset Academy Hollywood #5387, was listed as one of the lowest 300 schools in reading for 

the 2014-2015 school year and was required to extend the school day by one hour. This is 

evidenced in the Lowest 300 Performing Elementary Schools Plan located in Appendix F. Due to 

the transition from FCAT to FSA, the State of Florida decided to carry over the lowest 300 schools 

in reading for a second school year. Somerset Academy Hollywood #5387, fulfilled that 

requirement by offering our students one hour of additional reading instruction after school for 

those two years.  

 

C. Identify any subgroups that did not achieve its AMO targets and how the charter 
school is using data to drive instruction to reach the students in this/these subgroup(s).  
 

Somerset Academy Hollywood #5387 was graded for the 2013-2014 school year and the 2014-

2015 school year, however, AMO’s were no longer calculated as of the 2013-2014 school year. 

Somerset Academy Hollywood #5387 did analyze subgroups to determine progress of our 

students.  

 

Effective for the 2013-2014 school year, schools that had 10 students or more that had previous 

scores, would receive a grade as compared to a minimum of thirty students the previous years. 

Somerset Academy Hollywood #5387 had 10 students with previous scores. The data provided 

by the State DOE is limited to two (2) subgroups. Black/African American students scored 

36% proficient in reading and 18% proficient in math.  Economically disadvantaged students 

scored 40% proficient in reading and 25% proficient in math. We had a small population in the 

third through fifth grade levels. Although ELL data was not provided due to the fact that there 

were less than 10 students tested, the school did have ELL students and analyzed the data to 

add the third subgroup. In kindergarten 40% of the ELL students scored proficient on the 

FAIR, 77% of first grade students met proficiency on the primary reading assessment and 67% 

of second graders.  
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The 2014-2015 school year was the second year of operation for Somerset Academy Hollywood 

#5387. The school enrolled students in grades K-5. This was the first year of the administration 

of the Florida Standards Assessment and a hold harmless year. For the purposes of comparison, 

we calculated the three (3) subgroups that were noted in the 2013-2014 table below. Please note 

that the comparison is not an accurate picture since we are comparing FCAT and FSA. 

Kindergarten students were not assessed using FAIR but DRA2 was used for progress 

monitoring. 100% of the ELL students scored proficient on the end-of-year Developmental 

Reading Assessment (DRA2); 66% of ELL students in first grade met proficiency on the primary 

reading assessment and 80% of ELL students in second grade met proficiency on the primary 

reading assessment.  

 

The 2015-2016 school year the school was relocated to an existing Somerset Academy. The 

decision was made by the Somerset Academy, Inc. Governing Board due to enrollment reasons. 

Due to space constraints, the school only enrolled students in Kindergarten and had a total of 15 

students. The only data that was gathered was for that grade level. On the end of year 

Developmental Reading Assessment (DRA2) 75% of the ELL students were proficient. We also 

progress monitored the students using iReady.  

 

FCAT and FSA data per subgroup is identified in the chart below. The chart shows the FCAT 

2.0 data for the 2013-2014 school year and the FSA Reading and Math data for the 2014-2015 

school year. Evidence for FCAT and FSA scores can be located in Appendix A and B. For the 

2015-2016 school year, no FSA data was recorded as the school only enrolled kindergarten 

students. The same for the 2016 – 2017 school year, as the school only enrolled kindergarten and 

first grade students. The school will continue to add a grade level each year until it serves 

students in grades K-5. Next school year, 2018- 2019, will be the first year the students are 

assessed on the FSA in the new campus.  
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2013-2014 

 
2014-2015 

 
2015-2016 / 2016-2017 

 
 

Subgroups 

Reading 
% 

Satisfactory 

Math 
% 

Satisfactory 

Reading 
% 

Satisfactory 

Math 
% 

Satisfactory 

Reading 
% 

Satisfactory 

Math 
% 

Satisfactory 
 
ALL STUDENTS 

 
36 

 
22 

 
30 

 
31 

 
NA 

 
NA 

 
BLACK/AFRICAN 
AMERICAN 

 
36 

 
18 

 
11 

 
22 

 
NA 

 
NA 

 
HISPANIC 

 
 

  
 

   

 
WHITE 

      

 
ENGLISH LANGUAGE 
LEARNERS 

 
17 

 
0 

 
25 

 
0 

 
NA 

 
NA 

 
STUDENTS WITH 
DISABILITIES 

 
 

     

 
ECONOMICALLY 
DISADVANTAGED 

 
40 

 
25 

 
23 

 
31 

 
NA 

 
NA 

 

Although AMO targets are not available, administration and teachers meet every other week to 

analyze student data to drive instruction and ensure students are receiving differentiated 

instruction.  Pacing guides and focus calendar will be adjusted accordingly. Data binders are 

maintained by all instructional staff and identify student progress in meeting the standards in 

reading and math. Those standards that have not been met, and reflect the most deficiencies, 

will be taught during small group instruction until mastery.  

 

D. Summarize the demonstrated proficiency or the charter school’s progress toward 
meeting proficiency in subjects tested (math, reading, writing and science). If the 
school is not using state assessments such as FSA or EOC, what assessments are 
administered and how often is student progress monitored? 

 
Somerset Academy Hollywood #5387 was graded for the 2013-2014 school year and the 2014-

2015 school year. The school analyzed the data derived from the state assessments and 

reviewed the proficiency of the 11 students with previous scores.  

 

In 2013 – 2014 overall, in the FCAT 2.0, in the area of reading, 17% (1 student out of 6), 

scored proficient, level 3 or above. In FCAT 2.0 in the area of math, 0% (0 out of 6 students), 

scored proficient, level 3 or above.  In FCAT 2.0 in the area of writing, 25% (2 out of 8 

students), scored proficient. In FCAT 2.0 Science, 33% (1 out of 3 students), scored proficient. 

Evidence of FCAT 2.0 data can be located in Appendix A. The data was analyzed for the 

students in kindergarten through second grade. At the end of the school year, we found that 
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75% (15 out of 20 students), of the kindergarten students, were proficient in the FAIR. In the 

Primary End-of-Year Assessment, 48% of the first grade students (11 students out of 23), and 

90% (9 out of 10), of the second grade students, were proficient in the end of year.   

 

The data shows that majority of the students did not achieve proficiency the first year. We 

attribute this to low student enrollment and the difficulty in finding highly qualified teachers. 

Due to the school grade of “F,” the school was required to complete a School Improvement 

Plan, and goals were established for the 2014-2015 school year.  The 2014-2015 school year 

was the first year that the FSA was administered and therefore the data could not be compared 

to the FCAT. Further, we have found that location and student body were variables that 

affected a true comparison. In reviewing the data from previous years, we have found the 

benefit of progress monitoring the students and analyzing the data in both math and reading.     

 

Since the 2015-2016 school year, Somerset Academy Hollywood #5387, moved its’ campus 

and has only serviced students in kindergarten through second grade. Students in these grade 

levels are not required to take FSA or FCAT 2.0 assessments. The school has opted in to the 

district’s comprehensive reading plan.  The student’s progress is monitored during three (3) or 

four (4) assessment periods as applicable, each school year. Evidence of progress monitoring 

reports for the prior five years can be located in Appendix E. The assessments that students at 

Somerset Academy Hollywood #5387 take are the following:  

• Letter/Sound Assessment: The goal is to assess kindergarten students in letter 

recognition and sound recognition. Teachers use the test results to re-teach 

specific letters and sounds that students cannot identify and to monitor the 

students’ progress throughout the school year in this area. This test is 

administered four times per year.  

• Concepts of Print: This test is administered four times a year to kindergarten 

students. Teachers assess the students in the concepts of print. These are  

important concepts in learning how to read; therefore, monitoring the progress 

in this area is essential.   
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• FLKRS: This is a developmental screening tool based on the Work Sampling 

System. It allows kindergarten teachers to understand what their students know 

and can do.   

• STAR Early Literacy: This is a computerized, progress monitoring reading 

assessment for kindergarten students. The scale score indicates if the student is 

an early emergent reader, late emergent reader, transitional reader or a probable 

reader.   

• i-Ready Reading and Math Diagnostic: This is a computerized, progress 

monitoring reading and math assessment for kindergarten through second grade 

students. The results indicate the grade level that the student is working on. The 

student profile report provides a level for each domain. Teachers use the 

instructional grouping report as a tool to group their students in the class. This 

test is administered three times per year.  

• Primary End-of-Year Assessment in Reading: This is a paper based reading 

assessment that is administered to first and second grade students to determine 

promotion as defined in Policy 6000.1 of the Pupil Progression Plan.  First 

grade students are required to achieve a 55% or higher and second grade 

students are required to achieve a 65% or higher on this assessment. 

E. Explain if the students are making one year’s worth of growth annually in 
mathematics and reading. If the students are not, what measures will the charter 
school implement? 

 
In ELA, for the 2013-2014 school year, 75% of the students in Kindergarten scored proficient on 

the FAIR. Comparisons across years with the 2016 DRA results would not provide an accurate 

picture.  In the 2014-2015 school year, 71% of the students were on or above grade level in 

reading according to our end-of-year i-Ready reading diagnostic. By the end of the 2014 – 2015 

school year, 100% of the kindergarten students were proficient in reading according to the 

Developmental Reading Assessment (DRA2).  

 

The school moved to a new location for the 2015-2016 school year. We continued to progress 

monitor the students in reading using iReady and the Developmental Reading Assessment 

(DRA2) in the 2015-2016 school year.  Based on the results of the end-of-year, May 2016 

results, 93% of our students were on or above grade level in iReady. Based on the results of the 
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Development Reading Assessment (DRAs), 87% of the students were proficient in reading. 

Since FAIR is no longer being used, we have used i-Ready to progress monitor the students in 

the area of reading. This occurs three times a year.  

 

The school used i-Ready math to progress monitor the students. In the 2013-2014 school year, 

the kindergarten students went from 20% proficiency in math to 95% proficiency. In the 2014-

2015 school year, our last year prior to our move to another campus, 86% of the kindergarten 

students ended the year on or above grade level.  In the 2015-2016 school year, the school was 

at a new location. Based on the results of the end-of-year, May 2016 results, 80% of our 

students were on or above grade level. In 2016 – 2017, 78% of the students made progress 

towards their target. Evidence of progress monitoring data can be located in Appendix E. It is 

difficult to provide an accurate comparison since our present data only includes kindergarten 

through second grade students. In addition, the populations of the two different campuses are a 

variable that adds to the differing proficiency levels.  
 

Currently, Somerset Academy Hollywood #5387 documents annual growth for students in 

grades K-2 in reading by progress monitoring students three times a year. The school monitors 

annual growth in mathematics by comparing the results of the Go Math Beginning of the Year 

test to the results of the Go Math End of the Year test. We also progress monitor three times a 

year using iReady in math and reading. All of these tests provide data that helps us drive 

instruction. Further, the data is used to address individual student needs and maintain fluid small 

group instruction based on student progress.  

 

We conduct data chats bi-weekly and discuss student formative data and make instructional 

decisions. This has been working as it allows the school to analyze and make decisions that drive 

instruction. We will continue to assess and make changes as needed moving forward.   

 
 
 

F. Of the students in the lowest 25%, explain if 50% of those students are making one 
year’s worth of growth annually in mathematics and reading. If the students are 
not, what measures will the charter school implement? 
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The table below shows the learning gains for the 2013-2014 school year in Reading and Math on 

the FCAT 2.0 as reported by the State DOE. No data can be reported for the 2014-2015 school 

year as students were assessed using the Florida Standards Assessment.   

 

 

As evidenced by FLDOE School Reports, Somerset Academy Hollywood #5387 reflects in ELA, 

41% of the lowest 25% of students have shown a year’s worth of growth; and in Math, 53% of 

the lowest 25% of students have shown a years’ worth of growth.   To increase the growth rate of 

students in the area of reading, Somerset Academy Hollywood #5387 incorporated the use of 

small groups and reading centers daily so that students who were struggling could be targeted. 

We also added, a reading coach to the staff in order to provide instruction from a highly qualified 

educator. We were an F School and designated one of the lowest 300 schools in the state of 

Florida for the 2014-2015 school year. In addition to the changes listed above, we additionally 

extended the school day by one hour and instructed the students in the area of reading. Evidence 

of the Lowest 300 Performing Elementary Schools Plan can be located in Appendix F. No data 

can be reported for the 2014-2015 school year as students were assessed using the Florida 

Standards Assessment.   

 

For the 2015-2016 school year, Somerset Academy Hollywood #5387 was moved to another 

campus. Kindergarten was the only grade level serviced by the school. Students were not 

required to be assessed on the FSA or FCAT. Due to the FSA transition the previous school year, 

the school retained the designation of the lowest 300 schools in reading in the State of Florida. 

The school extended the school day by an hour and provided intensive reading to meet the 

requirements established by the state. Further, the school has analyzed the data and provided 

information on the lowest 25% as indicated below per grade level.  

  

 

Learning 

Gains 

Points for 

Low 25% 

Reading 

Learning 

Gains 

Progress 

Met for 

Low 25% 

Reading 

Learning 

Gains  

Points  for 

Low  

25% Math  

Learning 

Gains 

Progress Met 

for Low 25% 

Math 

ALL STUDENTS 41 N 53 Y 
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2015-2016 Progress of Lowest 25% 

Kindergarten: 

- Based on I-ready reading diagnostic 75% of the lowest 25% made one year’s worth of 

growth. 

- Based on I-ready math diagnostic 50% of the 25% made one year’s worth of growth.  

2016 -2017 Progress of Lowest 25% 

Kindergarten: 

- Based on I-ready reading diagnostic 66% of the lowest 25% made one year’s worth of 

growth. 

- Based on I-ready math diagnostic 50% of the 25% made one year’s worth of growth.  

First Grade: 

- Based on I-ready reading diagnostic 50% of the lowest 25% made one year’s worth of 

growth. 

- Based on I-ready math diagnostic 66% of the 25% made one year’s worth of growth.  

 

The data shows that at least 50% of the lowest 25% are making one year’s worth of growth. We 

will continue to track the progress of students in the lowest 25% and implement with fidelity 

researched based reading and math curriculum adopted by the state and used by Broward 

County Public Schools. The curriculum used follows the Language Arts Florida Standards 

(LAFS), and Mathematics Florida Standards (MAFS). Monitoring the standards and 

benchmarks ensures our students learn the content to mastery.  

 
G. Verify that the school is appropriately administering applicable state standardized 

tests to its students. If the school is not testing the appropriate percentage of students, 
what measures will the charter school take to ensure the appropriate numbers of 
students are being tested? 
 

Somerset Academy Hollywood #5387, administered the FCAT 2.0 and FSA in both ELA and 

Math to students in 3rd – 5th grade, as well as the FCAT 2.0 in Science to students in 5th grade 

during the 2013-2014 and 2014-2015 school years, as applicable. This can be evidenced by 

FCAT and FSA data located in Appendix A and B. The attached FSA District Report of 
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Schools evidences this. The school moved to a different campus for the 2015-2016 school year, 

and currently only serves students in kindergarten through second grade.    

H. Identify if the charter school’s performance meets or exceeds the performance of 
schools with closely comparable student populations.  

 
For the 2013 – 2014 school year Somerset Academy Hollywood #5387’s school performance did 

not met or exceeded the performance of schools with comparable student populations. The 

school was located in East Hollywood and had 11 students in third – fifth grade.  

Comparison	of	Area	Public	Schools	
Percentages	of	Students	Proficient	in	Each	Area	

		
 

 

 

 

 

 

 

 

For the 2014 – 2015 school year, the FCAT transitioned to FSA. The school did not perform 

like those within a five-mile radius. It was a hold harmless year and the last year the school 

was housed in that area. The chart below shows school grade comparisons for the area public 

schools in comparison to Somerset Academy Hollywood #5387.  

School	Name	
2013-2014	

	School	Grade	
2014	–	2015	
School	Grade	

Somerset	Academy	Hollywood	 F	 F	

Hollywood	Central	 C	 C	

Colbert	Elementary	 D	 D	

Oakridge	 D	 D	

 

For the 2015-2016 school year, Somerset Academy Hollywood #5387 was moved to another 

campus. Somerset Academy Hollywood #5387, currently only serves students in kindergarten 

School	 Reading	 Math	 Writing	
		 13-14	 13-14	 13-14	
DISTRICT	 57%	 56%	 3.4/60%	
Somerset	
Hollywood	

	
27%	

	
0%	

		
3.1/38%		

Hollywood	
Central	

		
62%	

		
41%	

		
3.5/63%	

Colbert	
Elementary	

		
31%	

		
54%	

		
3.0/39%	

Oakridge	 		
52%	

		
51%	

		
3.1/42%	
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through second grade and cannot compare its student performance data to schools with 

comparable student populations for the 2015-2016 and 2016-2017 school years, because data 

for this comparison is not publicly available.    

 

I. Identify the charter school’s school grade. If the charter school did not obtain a school 
grade of “C” or above, what measures will the school implement or has the school 
been implementing to improve its grade? If a charter school does not get a school 
grade nor a School Improvement Rating, what assessments has the school used or will 
the charter school use during the next charter agreement term to ensure that all 
students are learning and to identify students who may be struggling? 
 

Somerset Academy Hollywood #5387, has not earned a school grade in the last 2 years as it only 

serves students in kindergarten through second grade. School grades for the prior 5 years can be 

located in Appendix C. The School Report Card for the 2014-2015 school year can be found in 

Appendix D.  The 2018-2019 school year would be the first year a testing grade level will be 

offered at the new campus. The school will add third grade for the upcoming 2018-2019 school 

year, in which those students will be assessed on the FSA.   Currently, for grades kindergarten 

through second grade, the school uses i-Ready to progress monitor the students, three times a year, 

in reading and math.  We have used and/or will use the following assessments to identify struggling 

students and reach their needs.   

 

• Letter/Sound Assessment: The goal is to assess kindergarten students in letter 

recognition and sound recognition. Teachers use the test results to re-teach 

specific letters and sounds that students cannot identify and to monitor the 

students’ progress throughout the school year in this area. This test is 

administered four times per year.  

• Concepts of Print: This test is administered four times a year to kindergarten 

students. Teachers assess the students in the concepts of print. These are  

important concepts in learning how to read; therefore, monitoring the progress 

in this area is essential.   

• FLKRS: This is a developmental screening tool based on the Work Sampling 

System. It allows kindergarten teachers to understand what their students know 

and can do.   
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• STAR Early Literacy: This is a computerized, progress monitoring reading 

assessment for kindergarten students. The scale score indicates if the student is 

an early emergent reader, late emergent reader, transitional reader or a probable 

reader.   

• i-Ready Reading and Math Diagnostic: This is a computerized, progress 

monitoring reading and math assessment for kindergarten through second grade 

students. The results indicate the grade level that the student is working on. The 

student profile report provides a level for each domain according to the subject. 

Teachers use the instructional grouping report as a tool to group their students in 

the class. This test is administered three times per year.  

• Primary End-of-Year Assessment in Reading: This is a paper based reading 

assessment that is administered to first and second grade students to determine 

promotion as defined in Policy 6000.1 of the Pupil Progression Plan.  First 

grade students are required to achieve a 55% or higher and second grade 

students are required to achieve a 65% or higher on this assessment 

 
J. Identify if the school has developed a state-mandated School Improvement Plan (SIP). 

Discuss the main areas and the timeline for improvement if applicable. 
 
Somerset Academy Hollywood #5387, was located at another campus in the Hollywood, Florida 

area, for the first two school years, 2013-2014 and 2014-2015 of the contract. During these years, 

the school served kindergarten through fifth grade. Due to low enrollment, the school operated 

combination grade-level classrooms. The school was graded and earned a school grade of “F” for 

both years. Due to the school grade of “F” in the 2013-2014 school year, Somerset Academy 

Hollywood #5387, was mandated to complete a school improvement plan. A School Improvement 

Plan was not required for the 2014-2015 school year, due to the introduction of the FSA.  

 

Due to the low enrollment, the Somerset Academy, Inc. Governing Board determined that the 

school would relocate to a nearby existing campus for the 2015-2016 school year. In the beginning 

of the 2015-2016 school year, Somerset Academy Hollywood #5387, opened with kindergarten 

only at the new location. The school added first grade in the 2016-2017 school year as the 

kindergarten students moved up. The school added second grade this school year.  Therefore, the 

school is not required to create a School Improvement Plan due to the grade levels served.    
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K. Identify if the charter school has been identified as one of the 300 Lowest-Performing 
Elementary Schools in Florida. If yes, explain the measures that the charter school 
will take or has been taking to remedy this status.  

 

Somerset Academy Hollywood #5387, was listed as one of the lowest 300 schools in reading for 

the 2014-2015 school year and was required to extend the school day by one hour. Due to the 

transition from FCAT to FSA, the State of Florida decided to carry over the lowest 300 schools in 

reading for a second school year. Evidence of the Lowest 300 Performing Elementary Schools 

Plan can be located in Appendix F. Somerset Academy Hollywood #5387s fulfilled that 

requirement by offering our students one hour of additional reading instruction at the end of the 

school day for those two years. Currently the school only serves kindergarten through second grade 

and, therefore, is not graded.   

 
L. Describe what School Improvement Rating (SIR) the charter school has received, if 

applicable. If the charter school has not received an SIR of Maintaining, what 
measures has the charter school taken or will the charter school take to improve the 
rating? 

 
Somerset Academy Hollywood #5387, did not receive a School Improvement Rating. 

 
M. Identify the charter school’s graduation rate, if applicable. What has been the charter 

school’s graduation rate goal? Has the charter school met this goal? If yes, what steps 
will the charter school take to continue to meet or exceed this goal? If no, what 
measures will the charter school implement to increase its graduation rate to meet its 
goal? 

       
 

Somerset Academy Hollywood #5387, has a charter to service kindergarten through second grade 

and is currently servicing kindergarten through second grade students. Therefore, a graduation rate 

is not applicable for this school. 

 
 
 

N. Provide in-cohort and post-cohort data and explain how the school will continue to 
increase in-cohort and post-cohort graduation rates.  

         
Somerset Academy Hollywood #5387, has a charter to service kindergarten through second grade 

and is currently servicing kindergarten through second grade students. Therefore, a graduation rate 

is not applicable for this school.    
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Note: As this document can be requested as part of a public records request, please remove 
any student specific identifiers that may be visible in any of the sources of evidence requested 
below.  
 
Sources of evidence for this section should include attachments of the following: 

• FCAT 2.0 (applicable years during the term of current charter agreement) 
• FSA (applicable years during the term of the current charter agreement) 
• EOC (applicable years during the term of the current charter agreement) 
• State AYP/AMO Standards 
• FLDOE School Grade (prior 5 years) 
• FLDOE Report Card  
• 300-Lowest Performing Elementary Schools Plan 
• Progress Monitoring Reports (prior 5 years) 
• Notification of School Improvement Rating (prior 5 years), If Applicable 
• Graduation Rate (prior 5 years), If Applicable 
• Approved State-Mandated School Improvement Plan, If Applicable – On File 
 

Unless otherwise specified, all sources of evidence will be for the prior year only. 
 
 

 
  

 
Evaluation Criteria: Federal and State Accountability 

 
This section should provide the reviewer with the academic details related to the charter school’s 
federal and state accountability. The narrative should clearly explain the progress of the charter 
school and identify any shortcomings in standardized testing. The sources of evidence should 
be those that have been provided by the Florida Department of Education  
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EDUCATIONAL PERFORMANCE 

 
Statutory References: Section 1002.33(7)(a)3, Florida Statutes 
 
Mission-Specific Accountability: 
 

A. Achievement of Mission/Specific Goals 
 
In narrative format: 
 

A. Identify if the charter school is achieving or making significant progress towards 
achieving the school/mission-specific goals as defined in the charter school’s 
agreement. If the charter school is not making significant progress towards these 
goals, explain the plan that the charter school will implement to achieve the 
school/mission-specific goals.   
 

The mission from the Somerset Academy Hollywood #5387 original application stated “The 

mission for Somerset Academy (Pompano) North, [which was later changed to Somerset 

Academy Hollywood], is to nurture the intricate balance between academics and arts, curriculum 

and culture, achieving Next Generation Sunshine State/Common Core standards and student 

success. The mission will lay the foundation and promote the development of responsible, 

passionate, lifelong learners in a safe and inviting environment. Constantly innovative 

administrators and educators, combined with involved parents, will be charged with the duty to 

aid the ascent of the students and reach their maximum potential.” 

 

Keeping with the ideas behind the creation of the original mission statement, during the 2013-

2014 inaugural school year, stakeholders came together during the first SAC meeting to adopt a 

mission that was created around our school community. The mission for Somerset Academy 

Hollywood #5387 became, “It is the mission of Somerset Academy Hollywood to recognize the 

uniqueness of each child and the importance of developing the whole child. We will implement a 

program which addresses high expectations, provides academically stimulating and challenging 

instructional programs, and a positive learning environment for all students. As a school 

community, we will support our students by providing a safe, secure, and stimulating 

environment that enables them to value diversity, solve problems, and experience success in all 

facets of their development.” 

 

High expectations are set for all students and this has assisted the school in achieving its mission 

and ensuring that students make annual learning gains.  The school also sets high expectations 
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for teachers. Teachers create professional growth plans annually, keeping in mind the schools 

mission, improvement plan and their individual needs. Teachers achieve these goals through the 

school’s mentorship program.  The school refers to its specific objectives, strategies, goals, 

assessments and evaluations to ensure that the curriculum, instructional strategies and student 

performance are revisited continuously throughout the year. In order to assure that these goals 

are met our staff participates in professional development based on the needs of the school. 

 

Instructional Focus Calendars (IFC) and assessments, aligned to the standards that are adopted 

by the Broward County School District and based on school and student’s needs, are developed 

collaboratively amongst the faculty. Instructional focus calendars are implemented for pacing 

and assessments are aligned across grade levels in support of the expectations for student 

learning outcomes. Differentiated instruction allows for the curriculum to be tailored to meet the 

needs of the individual student. Lessons are designed for all students and both challenging and 

remediation activities are incorporated into the concepts being taught. 

 

Looking forward to the next five years, the mission of the school remains the same. The mission 

statement is a living statement that Somerset Academy Hollywood #5387, will help our students 

find success. Somerset Academy Hollywood #5387 believes that everyone deserves a chance to 

learn, and when children learn from people who are different from themselves, they are better 

able to understand and embrace those differences. When a student feels comfortable in their 

learning environment, they are more likely to open their minds in order to understand the 

thoughts and feelings of those around them. 

 

As it is stated in the mission statement, we want our school to mirror how our students should act 

in society, they will learn real world skills and cognitively higher ways to think – students will 

not just be able to memorize knowledge but to apply it to their lives and in every situation. 

Sources of evidence for this section should include attachments of the following: 

• The mission statement as defined in the charter school’s initial contract/application 
• In cases of subsequent renewals, include the mission statement as defined by the 

current agreement. 
 

 
Evaluation Criteria: Mission-Specific Accountability 

 
This section should provide the reviewer with the charter school’s mission and how the charter 
school has been achieving its goals as defined in the mission.  
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EDUCATIONAL PERFORMANCE 
 
Statutory Reference: Sections 1002.33(7)(a)1, 1002.33(7)(a)2, 1002.33(7)(a)4, 1002.33(16)(a)3, 
1003.56, Florida Statutes 
State Board Rules: Rules 6A-6.0902 – 6A-6.0909 (ELL), 6A-603011 – 6A-60361 (ESE), Florida 
Administrative Code 
 
Educational Program Implementation: 

A. Implementation of Mission 
B. Implementation of Curriculum and Instructional Techniques 
C. Implementation of Specialized Instruction for Students (particularly of those below grade 

level) 
D. Data-Driven Decision-Making 
E. Implementation of Exceptional Education Programs 
F. Implementation of ELL Program 
G. Implementation of MTSS/RtI Early Warning Systems 

 
In narrative format: 
 

A. Explain how the charter school is implementing its mission as defined in the charter 
school’s agreement. 

 
Somerset Academy Hollywood #5387’s mission of providing resources and instruction to help 

form a solid foundation where students will become passionate lifelong learners and learning is 

designed around the whole child, helps to maximize student achievement. The school ensures 

that academic excellence is obtained by curriculum plans and instructional strategies that are 

aligned across grade levels. These documents include: state standards, curriculum guides, and 

lesson plans. Teachers are given Literacy Frameworks, as well as math and science guidelines to 

assist them in organizing their subject blocks and make time for whole group, small group, and 

independent work.  

 

Part of our mission is educating the whole child, which includes helping them to build character 

and to be good citizens of the world. We infuse the character education into everything we do. 

We celebrate the students that are chosen in their classroom by having a pin ceremony and 

announcing their names to the entire school. 

 

We maintain excellence and celebrate students’ academic achievement by honoring them at a 

Principal’s Honor Roll breakfast that is held quarterly. The students that attain this award, have 

the opportunity to have time with the Principal and eat breakfast with other high achievers across 

the grade-levels. They look forward to this event and strive to be a part of it.  
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B. Explain how the school is successfully implementing research-based curriculum and 
instructional strategies as defined in the charter school’s contract. 

     
Somerset Academy Hollywood #5387, is successfully implementing the research-based 

curriculum and instructional strategies as defined in the charter school’s contract. Lesson plans are 

created on a weekly basis indicating daily goals to be met through various classroom and at home 

learning activities. Within the classroom teachers use whole group and small group instruction to 

meet the needs of all students. The core curriculum teacher’s use is Journey’s, Go Math, Science 

Fusion, and Harcourt Social Studies. For the push-in program for reading intervention, we use 

Journey’s Write-in Readers. Additionally, we use i-Ready reading and math.  Literacy is the main 

focus at Somerset Academy Hollywood #5387, and crosses the curriculum to be infused in all 

subject areas. Somerset Academy Hollywood #5387, uses the State of Florida approved reading 

plan adopted by Broward County Public Schools.     

 

Leadership and educator professional growth plans assist the school in establishing goals and 

activities to drive effective instruction. Teachers create professional growth plans that allow them 

to focus on goals based on individual needs. The school uses Dr. Marzano’s Art and Science of 

Teaching’s Tool to observe faculty. Using formal and informal observations as well as walk-

throughs, administrators can gauge the level of differentiated instruction and best practices being 

used within the four domains of effective teaching and learning.     

 
C. Explain how the charter school is implementing demonstrably effective instructional 

strategies that support struggling students’ ability to achieve grade level proficiency. 
 
For struggling students, the school implements researched-based, effective instructional 

techniques that support the student success. With emphasis focused on struggling learners, 

Somerset Academy Hollywood #5387 has succeeded in these students making learning gains.  

 

Progress monitoring is conducted three times a year using i-Ready. When students fall below 

grade level on a progress monitoring assessment, the student will be pulled into a small group or 

individual session to identify if there is an area of deficiency. Journey’s is used in reading and 

Go Math intervention is used for math. If a student continues to struggle, they will be assessed 

either using the DRA2 for reading or Go Math pre-requisite skills test for math to gauge their 

level of instruction. If the level of instruction has fallen below grade level in any of the tested 

areas, the students will be placed in RtI Tier 2 for specific and focused support to close the gap in 

that area. If Tier 3 support is needed, the student will be pulled out three times a week 
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individually or with no more than two other students for more intensive support. Both the 

Reading Resource teacher and the Math Resource Teacher pull our struggling students. We have 

two para-professional’s that supports our ELL students as needed in their home language. Our 

ESE teacher provides pull-out support to each of the classrooms to support our students and 

teachers.  

 
D. Identify how the charter school competently uses qualitative and quantitative data to 

inform and guide instructional planning and practice aligned with Florida Standards 
as well as Next Generation Sunshine State Standards. 

 
The implementation of Instructional Focus Calendars (IFC) that lay out a detailed yearly 

instructional plan and the use of ongoing data analysis, Somerset Academy Hollywood #5387 

competently uses qualitative and quantitative data to inform and drive instruction.  Lessons are 

aligned with the Next Generation Sunshine State Standards and the Florida Standards as adopted 

by the State of Florida and Broward County Public Schools. 

 

At the end of each school year vertical planning meetings are held between the grade levels. This 

planning is used to guide the preparation for the new school year. At the beginning of each year, 

this data is then used to create the classroom data binders.  

 

Data chats focusing on progress monitoring tools (DRA2 and iReady), formative assessments, 

and standard based tracking are held monthly. Data analysis from those meetings guide the 

determination of professional growth opportunities to be offered to the teachers. Walk-throughs 

and formal observations are conducted to identify teacher’s strengths and areas of weakness 

which are then also used to determine professional development.   

 
 

E. Elaborate on how the charter school provides effective services for exceptional 
students (SWD and Gifted) as defined in the charter school’s agreement and as 
required by applicable law. The charter school should provide assurance of charter 
school and Sponsor collaboration and the adherence to local guidelines for 
exceptional students (SWD and Gifted). An On-Site Programmatic review and/or 
desktop review may be conducted.  

 
To ensure reading and math proficiently goals, the school will assess each SWD using the i-

Ready diagnostic assessments and compare it to previous test scores. This will help us to 

pinpoint specific student needs. With the implementation of IEP goals, classroom assessment 

data, and i-Ready diagnostic results, the ESE teacher can focus on individual needs more 
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effectively. Collaboration with classroom teachers in both reading and math for SWD will be a 

necessity in helping students reach proficiency.  

 

Each SWD will be assessed using the Key Math assessment to help put a focus on the exact areas 

each individual student has difficulties in. After collection of data, in addition to collaboration 

with classroom teachers, and working towards mastery of individual math goals (as related to the 

students IEP), the ESE teacher will be able to pinpoint exact needs and execute accordingly.  

 

To ensure reading and math proficiency goals for our gifted population, the gifted endorsed 

teacher will effectively communicate and collaborate with classroom teachers to facilitate 

student learning and to make sure students are being challenged to their full potential. The gifted 

endorsed teacher will make themselves available to assist classroom teachers with any necessary 

materials and resources to ensure success of gifted students. The gifted teacher will progress 

monitor quarterly to make sure student performance is adequate. Along with quarterly progress 

monitoring, the gifted teacher will keep a record of all student assessments as another means to 

monitor student progress. 

 

MTSS/RtI  

Consistency in the RtI progress (and RtI programs; Journey’s Write-in Readers, i-Ready) has 

shown to be beneficial to the students. Two of the challenges of RtI/MTSS is holding the 

meetings with the CPST committee to analyze the graphs prepared by the classroom teachers, the 

Tier 3 interventions, and the creation of the graphs themselves. Classroom teacher still struggle 

with the creation of the graphs – they have all of the data but have difficulties balancing 

everything to get the graphs created. In an effort to assist the teachers complete this task, every 

Tuesday our RtI Coordinator makes herself available for an hour afterschool to sit and help the 

teachers to create the graphs.   

 
F. Elaborate on how the charter school implements effective programs and services to 

meet the needs of English Language Learners as defined in the charter school’s 
contract and as required by applicable law. An On-Site Programmatic review and/or 
desktop review may be conducted.  

 
During the 2016-2017 school year, Somerset Academy Hollywood #5387 had resources for our 

ELL students that included small group instruction, assistance in heritage language, ebooks in 

native languages, and the use of the ESOL strategies.  For the 2016-2017 school year, Somerset 

Academy Hollywood #5387 implemented the previous school year resources, as well as add the 
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use of the online resource, Insync, that was rolled out by the ESOL department of Broward 

Public Schools. Somerset Academy Hollywood #5387 has bilingual resource assistants who are 

available to assist our ELL students, pushing into the classroom during instruction time and work 

directly with the ELL students.  

 

Somerset Academy Hollywood #5387 will review ESOL student classifications and assessment 

data. This can be evidenced on the ELLevation Report and located in Appendix G. After review 

of the ESOL student data, including the ACCESS 2.0 data if applicable, the ESOL coordinator 

will set up a schedule to assess all ESOL students using a research based reading and/or Math 

assessment to determine what areas need to be strengthened.  These assessments may include the 

DRA2 for reading and Key Math for math.  This information will be brought to CPST committee 

to discuss and place students in appropriate intervention groups. With placement, ESOL students 

will receive intensive support to address academic weaknesses. Data will be analyzed every 6-8 

weeks to check for progression/regression. Based on individual student data, CPST will decide 

what steps will happen next.  

 
 

G. Explain the school’s current process for MTSS/RtI. What is the school’s plan for 
MTSS/RtI to ensure that the process is appropriately implemented during the next 
charter agreement term? 

 
Somerset Academy Hollywood #5387, begins with analyzing student data from the previous 

school year. Any students that were retained or in the process of RtI will roll over for the following 

school year.  Data chats are conducted bi-weekly from the beginning of the year to identify and/or 

monitor students. Members that attend are the administration, ESE specialist and classroom 

teacher. Students may be added to the MTSS/RtI program according to data trends and need for 

additional support. The tiers of each student are discussed and an action plan is created. Teachers 

implement instructional delivery that includes fidelity of instruction using a comprehensive core 

literacy program and interventions of increasingly intensity based on the differentiated needs of 

the students. This multi-tiered approach is based on progress monitoring and data analysis.  

Administration keeps data logs on every student and what tier they are in the program. Data chats 

are held bi-weekly to monitor the progress and ensure the process is being followed with fidelity.   

 

Members of the team, (administration, ESE specialist, classroom teacher), analyze the data and 

documentation is provided to make further recommendations. Parents/guardians are kept informed 
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through the process.  They are invited to all CPST meetings to review the data and analyze their 

child’s academic/behavior graphs. The committee is then available to respond to any questions or 

concerns the parents may have during this process. 

 
Note: As this document can be requested as part of a public records request, please remove 
any student specific identifiers that may be visible in any of the sources of evidence requested 
below. This includes, ID numbers, parental information, birthdays, addresses… 
 
Sources of evidence for this section should include attachments of the following: 

• FCAT 2.0  
• FSA 
• EOC 
• Progress Monitoring Reports 
• Standardized Test Results 
• Contractual Corrective Action Status 
• State-issued High Performance Designation Letter, If Applicable 
• Approved Comprehensive Reading Plan (if opted-out of District’s K-12 Plan) 
• 300 Lowest-Performing Elementary Schools Plan 
• ELLevation Report – Charter Schools Renewal Report Only (ESOL Contacts can 

access this report on the Export Wizzard on ELLevation). 
• High School Accreditation Status, If Applicable 
• Approved State-Mandated School Improvement Plan, If Applicable – On File 
• On-Site Programmatic Reviews – On File  
• Desktop Reviews – On File 

 
 
 

 
Evaluation Criteria: Educational Program Implementation 

 
This section should provide for the reviewer a clear and concise explanation of the charter 
school’s implementation of its educational program. Within the narrative, identification of how 
the school has effectively implemented any and all programs, strategies and supports for all 
students should be included. Measurable goals for student academic growth and improvement 
should be clearly defined.  
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Attachments – Educational Performance 
Please include in the appropriate section the attachments that are not identified as ON FILE in 
the Educational Performance sections of your charter renewal program review.  Compliance with 
District’s deadlines will be considered. 
 
Educational Performance  

   FCAT 2.0 (applicable years during the term of current charter agreement) 
   FSA (applicable years during the term of the current charter agreement) 
  State AYP/AMO Standards 
  EOC 
   FLDOE School Grade (prior 5 years) 
   FLDOE Report Card  
   Progress Monitoring Reports (prior 5 years) 
  Notification of School Improvement Rating (prior 5 years), If Applicable 
  Graduation Rate (prior 5 years), If Applicable 
  Standardized Test Results 
   300 Lowest-Performing Elementary Schools Plan 
  Implementation of Specific Contractual Corrective Action  
  State-issued High-Performance Designation Letter, If Applicable 
  High School Accreditation Status, If Applicable 
  Approved Comprehensive Reading Plan (if opted-out of District’s K-12 Plan) 
   ELLevation Reports – Charter Schools Renewal Report Only 
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FINANCIAL PERFORMANCE 

 
Statutory References: Sections 1002.33(7)(a)9, 1002.33(7)(a)10, 1002.33(7)(a)11, 1002.33(9)(g), 
and 1002.33(9)(h), Florida Statutes 
 
Financial Management: 

A. Demonstration of Professional Competence and Sound Systems in Managing the Schools 
Financial Operations 

B. Adherence to Generally Accepted Accounting Principles 
C. Financial Reporting Requirements 

 
In the narrative:  
 

A. Explain how the charter school implements an effective system of internal controls 

over revenues, expenses, and fixed assets, and exercises good business practices. 

 

The Governing Board has the ultimate responsibility to ensure that the School’s finances are 

managed properly.  The Board has contracted the services of an Education Services Provider 

(ESP), to assist the Board and the School Principal with the preparation and reporting of the 

School’s finances.  

 

The School has established financial procedures to further safeguard its finances.  The Governing 

Board shall annually adopt and maintain an operating budget, retain the services of a certified 

public accountant or auditor for the annual independent financial audit and review, and will 

approve the audit report, including audit findings and recommendations. In the event a financial 

recovery plan is necessary, the Board will monitor it and ensure such plan is appropriately 

maintained. The Governing Board of the School will also review and monitor the financial 

statements of the School on a monthly basis during regularly scheduled Board Meetings. 

 

Controls - The Board of Directors is responsible for establishing and maintaining a system of 

internal controls in order to provide reasonable assurance that the school’s assets are safeguarded 

against loss from unauthorized use or disposition, and that transactions are executed in 

accordance with the school's authorization and recorded properly in the financial records. 

Specifically, the Board has established controls in accordance with all applicable federal, state 

and local laws and in line with accepted industry standards and best practices regarding: 

a. Revenues, accounts receivable, and cash receipts 

b. Expenditures, accounts payable, and cash disbursements 
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c. Budgeting and financial reporting 

d. Risk management 

e. School inventory & capital assets 

f. Student records 

g. Employment records 

  

Standard procedures utilized to ensure sound internal accounting and a system of checks and 

balances include: 

  

General Accounting - utilization of accepted state codification of accounts pursuant to the 

Financial and Program Cost Accounting and Reporting for Florida Schools in all transactions 

pertaining to its operations. 

  

Internal accounting procedures for the School pertaining to receivables and disbursements are as 

follows: 

  

For receivables, all cash payments will be logged, coded by source and deposited in a timely 

manner. Deposits are reconciled to cash receipt logs. Disbursements will be made only to 

approved vendors and must be appropriately authorized. Disbursement voucher packages are 

prepared at the School site and authorized by the School Principal. Disbursement vouchers are 

submitted to the ESP with appropriate supporting documentation to substantiate the nature, 

account classification, business purpose and amount. Disbursement vouchers are reviewed and 

approved by the Principal and the ESP. For internal accounts, all disbursements require two 

signatures. For operating and lunch accounts, disbursements require two signatures for any check 

in the amount of $2,500 or above. Checks in the amount of $25,000 or above require that one of 

the signatures be that of the Board Chair. Authorized signatures on checks are limited to the 

Chair of the Governing Board, the president, the School Principal/designee, ESP representative, 

and others, as approved by the Governing Board. 

  

Bank statements are reconciled on a monthly basis.  The School will provide regular financial 

statements to the Sponsor including a statement of revenues and expenditures and changes in 

fund balances, prepared in accordance with generally accepted accounting principles.  These will 

be provided on the dates required by the School Board in the charter school contractual 
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agreement between the School and the Sponsor. 

 

Wire Transfers - copies of all wire transfers (e.g., FTE funds, grants, charter school capital 

outlay) into the school’s banking account(s) along with supporting documentation are maintained 

and recorded in the general ledger by journal entry. 

  

Internal Revenue Collection - funds collected at the school (i.e., lunch monies, fundraisers, 

field trips) will be initially collected by designated school staff.  These funds along with 

supporting documents are submitted to the Financial Manager whose responsibility is to record 

and prepare the deposit.  All deposits will be prepared in duplicate; the original goes to the 

financial institution and the copy remains intact in the deposit book.  A copy of the financial 

institution validated receipt along with supporting documentation will be maintained. 

  

Capital Expenditures - purchase orders are required for all capital expenditures and are pre-

approved by the Executive Director, Principal, or Designee.  Limits are set by the Board of 

Directors and may change as necessary.  These purchase orders are prepared in duplicate with 

one going to the vendor and the other remaining at the school on file in the Accounting 

Office.  Any purchase order totaling more than the limit as set by the Board of Directors requires 

Board action.   

 

Operational Checking Accounts - all expenses related to the operations of the school are paid 

from the operating account.  All operating expenditures are subject to the same approval 

processes as indicated for capital expenditures.  All accounts are reconciled on a monthly basis 

and presented to the Board of Directors for review.  

  

Authorized Check Signers - authorized signers on school accounts are limited to certain 

specified individuals as approved by the Board of Directors. 

 

Segregation of Duties relating to financial controls –  

The school principal/administrator will be responsible for all aspects of school operations within 

the scope of operating policy and budgetary approval by the Governing Board. The school’s on-

site administration/faculty and staff will report directly to the principal, who then reports to the 

Governing Board. The ESP, contracted by the board, will provide bookkeeping, and financial 
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forecasting services to the Governing Board for its oversight and approval. 

The Board, at minimum, will be responsible for: 

1. reviewing and approving a preliminary annual budget prior to the beginning of the 

fiscal year; 

2. reviewing quarterly financial statements, which include a balance sheet and statement 

of revenue, expenditures and changes in fund balance, at each public board meeting; 

3. annually adopting and maintaining operating budget for the school 

4. retaining the services of a certified public accountant/auditor to conduct the annual 

independent financial audit; 

5. reviewing and approving the audit report, including audit findings and 

recommendations; and 

6. reporting to all applicable legal agencies including the charter school’s sponsor 

7. overseeing the school’s principal and all financial matters delegated to the principal 

 

The School will provide the Sponsor with annual audited financial reports as of June 30 of each 

year. These reports will include a complete set of financial statements and notes thereto prepared 

in accordance with generally accepted accounting principles for inclusion into the Board's 

financial statements annually, formatted by revenue source and expenditures and detailed by 

function and object, as per the Sponsor’s timelines. 

 

The School will utilize the standard state codification of accounts as contained in the Financial 

and Program Cost Accounting and Reporting for Florida Schools, as a means of codifying all 

transactions pertaining to its operations for both internal and external reporting.  Financial 

reporting will be subject to any directives issued by the State of Florida and the local school 

district. 

 

The Board will review and approve a preliminary annual budget prior to the beginning of the 

fiscal year.  The Principal of the School will prepare a school-site budget, which will include 

anticipated revenues and expenditures based on student enrollment.   Each quarter, the Board 

will review the budget and make revisions, as necessary.  

 

The Principal will manage the day-to-day operations and site-based finances, including 

expenditures and receivables.  The Board will adopt a policy whereby the Principal will need to 
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seek prior approval from the Board for expenditures over a pre-approved amount. The Principal 

will report at least quarterly to the Governing Board on the progress of the site-based budget and 

make recommendations and seek approval for large expenses. The Governing Board will oversee 

the Principal and remain responsible for all financial matters delegated to the Principal.  

 

B. Explain how the charter school adheres to general-accepted accounting principles. 

 

The School will utilize the standard state codification of accounts as contained in the Financial and 

Program Cost Accounting and Reporting for Florida Schools, as a means of codifying all 

transactions pertaining to its operations for both internal and external reporting.  Financial 

reporting will be subject to any directives issued by the State of Florida and Sponsor. 

 

Additionally, these policies, identified in the Board’s Policies and Procedures Manual, ensure 

effective internal controls over revenues, expenses and fixed assets and are evaluated on a 

monthly basis to ensure compliance with all statutory and regulatory authorities. 

 

Among others, these procedures require the school to: 

• Utilize the standard state codification of accounts (Redbook) as a means of 

codifying all transactions pertaining to its operations for both internal and external 

reporting; the Board reserves the right to use GAAP in accordance with the Florida 

Statute. 

• Open an operating bank account and a school fundraising account with an FDIC 

insured institution 

• Record transactions managed by these accounts in a QuickBooks or similar 

program 

• Reconcile monthly reports and bank statements and keep in monthly binders at the 

school 

• Record and log all cash and checks received and deposit daily. 

• Require dual signatures for all checks over $2500.00, as established by the Board 

• Prepare disbursement voucher packages at school-site as authorized by the Principal 

and submit to ESP with appropriate supporting documentation 

• Make disbursements only to authorized/approved vendors 

• Conduct physical property inventories at the beginning and end of every school 
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year to safeguard fixed assets. 

• Categorize, label, and record all fixed assets in an Inventory Log which is updated 

throughout the school year as items are purchased and disposed  

• Follow the procedures for proper disposal and inventory as detailed in the Internal 

Accounting Manual 

• Retain documents for a specified amount of time 

C. Explain how the charter school submits timely and accurate financial information 

adhering to its financial reporting requirements as defined in the school’s contract. 

 

Monthly and quarterly (unaudited) financial statements are prepared and submitted to the 

Sponsor, as well as to the school’s Board of Directors, for review and approval and its 

compliance. Budgets are also prepared and presented to the Board of Directors for review and 

approval at regularly scheduled board meetings. Upon adoption, the budget is posted to the 

school’s website. In addition, annual budgets are submitted to the Sponsor. Annual Audited 

Financial Statements are presented to the Board of Directors upon completion, and submitted to 

the Sponsor and Auditor General per statute. The school monitors its Fixed Assets Inventory 

reconciled with the General Ledger (Appendix H) on a semi-annual basis and uploads the report to 

Charter-Tools.  Additionally, the school monitors the Fixed Assets Report for Bond Technology 

(Appendix I) received through the bond technology funding on a semi-annual basis, as well and uploads 

the report to Charter-Tools. 

 
Sources of evidence for this section should include attachments of the following: 

• Fixed Assets Report Reconciled with General Ledger - Attached 
• Financial Corrective Action Plan, If Applicable – Not Applicable 
• Evidence of Resolution of any Financial Debts, If Applicable – Not Applicable 
• Fixed Assets Report for Bond Items, If Applicable – On File 
• Annual Budgets – On File 
• Monthly Financial Reports – On File 
• Quarterly Financial Reports – On File 
• Annual Financial Audits – On File 
• Cost Report – On File 

 
 

Evaluation Criteria: Financial Management 
 

This section should provide the reviewer with a clear description of how the charter school’s 
finances have been and will continue to be managed. All plans presented should be reasonable 
and appropriate. 
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FINANCIAL PERFORMANCE 
 

Statutory References: Sections 1002.33(7)(a)10 and 1002.33(7)(a)11, Florida Statutes 
 
Financial Viability: 

A. Budgeting 
B. Financial Obligations 
C. Long-Term Financial Planning 

 
In the narrative:  
 

A. Explain how the charter school maintains a balanced budget and a positive cash flow. 

 

Somerset Academy Hollywood #5387 has maintained balanced budgets and positive cash flows 

over the past five (5) years, as evidenced in the certified audited financial statements and notes 

thereto on file with the school district. As it can be seen in the most recent 2017-2018 annual 

budget that is on file, there is a positive cash flow and net cash flow of $30,500.00.  

 

The Board reviews and approves a preliminary annual budget prior to the beginning of the fiscal 

year.  The Principal of the School prepares a school-site budget, which include anticipated 

revenues and expenditures based on student enrollment.  The Board reviews the budget and makes 

modifications as needed each board meeting (at minimum on a quarterly basis).  

 

The Principal manages the day-to-day operations and site-based finances, including expenditures 

and receivables and seek prior approval from the Board for expenditures over a pre-approved 

amount (as per Board policy). The Principal reports at least quarterly to the Governing Board on 

the progress of the site-based budget and makes recommendations and seeks approval for large 

expenses. The Governing Board will oversee the Principal and remain responsible for all financial 

matters delegated to the Principal.  

 

The Board will review and approve a preliminary annual budget prior to the beginning of the fiscal 

year.  The Principal of the School will prepare a school-site budget, which will include anticipated 

revenues and expenditures based on student enrollment.   Each quarter, the Board will review the 

budget and make revisions, as necessary.  
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B. Verify that the charter school’s financial obligations are in good standing. 

 

Somerset has established sound financial procedures to safeguard their finances as detailed above.  

As such, the Somerset’s financial obligations are in good standing in that the schools can sustain 

any unforeseen expenditures based on the current net balance and anticipated surplus. 

 

C. Provide a detailed explanation for the sound and sustainable long-term financial plan 

for the charter school. 

 

The leadership at Somerset creates and maintains a balanced budget (as approved by the Board) in 

order to support the vision, purpose, beliefs and values, educational programs, and action plans for 

continuous improvement.  Each school benefits from the support and scrutiny of several entities -

- including the governing board, sponsoring local school district, Academica (who was selected 

by the governing board) -- to provide guidance and resources to assist the schools with fiscal 

responsibility and accountability on a long-term basis. 

 

Long-term financial planning is also a component of Somerset Academy Strategic Plan that is 

analyzed and modified every 5 years. Long-term financial plans are included as objectives in the 

Strategic Plan to ensure that adequate funds are set aside to meet the needs of the schools on an 

ongoing basis.  

 

As evidenced by the 2016 special purpose financial statements provided to the BCPS, Somerset 

Academy, Inc. has a total net asset balance of over $54,580,937.00.  Accordingly, it is 

anticipated that the school will continue to accumulate a surplus that will serve to increase the 

net asset balance of the entity. Somerset Academy Hollywood #5387 has a combined surplus of 

over $44,951.00 in reserve as part of their sustainable long-term financial plan as it can be seen 

in the 2017 Audited Financials on file with FLDOE and BCPS.    

 

Furthermore, as part of its sustainable long-term financial plan, the Governing Board has 

instituted sound business practices by establishing policies to ensure effective internal and 

external controls. Somerset Academy Hollywood #5387 has, based on current enrollment trends, 

utilized the Revenue Estimate Worksheet for 2017-2018 (Appendix K) to forecast and create a Projected 
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Five (5) Year Budget for 2018-2023 (Appendix J).  These measures will ensure the sound and sustainable 

long-term financial plan for school operations over the next five (5) years.  

Sources of evidence for this section should include attachments of the following: 
• Projected Five (5) Year Budget for 2018-2023 
• Revenue Estimate Worksheet for 2017-2018 
• Financial Corrective Action Plan, If Applicable 
• Evidence of Resolution of any Financial Debts, If Applicable 
• Annual Budgets – On File 
• Monthly Financial Reports – On File 
• Quarterly Financial Reports – On File 
• Annual Financial Audits – On File 

 
 
 

 
Evaluation Criteria: Financial Viability 

 
This section should provide the reviewer with the details of the charter school’s plan to 
improve/maintain its financial performance for the upcoming term of the charter agreement.  
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Attachments – Financial Performance 
Please include in the appropriate section the attachments that are not identified as ON FILE in 
the, Financial, Performance sections of your charter renewal program review.  Compliance with 
District’s deadlines will be considered. 
 

 
Financial Performance 

  Fixed Assets Report Reconciled with General Ledger 
  Fixed Assets Report for Bond Items, If Applicable 
  Financial Corrective Action Plan, If Applicable 
  Evidence of Resolution of any Financial Debts, If Applicable 
   Projected Five (5) Year Budget for 2018-2023 
   Revenue Estimate Worksheet for 2017-2018 
  Financial Corrective Action Plan, If Applicable 
  Evidence of Resolution of any Financial Debts, If Applicable 
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Budget Detail

Somerset	Hollywood	-	5387

ENROLLMENT Cost Basis 2016-17	Audit 2017-18	Budget
Classrooms

K	-	5
6	-	8
Total	Enrollment 24                           24                             

REVENUES

State	Sources	with	expected	enrollment 175,008.00$             164,880.00$             
Federal	Sources	-	NSLP	funds	46%	of	students 2.98$																									 46% 51,354.00$              17,443.00$               
Local	Sources	-	Lunch	program	paid	students 3.00$																									 0%

Capital	Outlay	-	(assumes	sharring	of	local	millage) 572.00$																					 Per	Student 6,761.00$                13,728.00$               
Operating	Grants	and	Contributions
Other	Revenues 11,701.00$               
Other	Sources	-	Services

244,824.00$													 196,051.00$													
EXPENDITURES

		Instruction	-	5000
					Salaries	(includes	classroom	teachers,	contract	or	hourly,	and	teacher	aides) See	Staffing	Plan
					Fringe	Benefits	
					Salaries	(includes	counselor,	school	nurse,	health	assistant) See	Staffing	Plan
					Fringe	Benefits	
					Salaries	(includes	Media	Specialist,	Librarian) See	Staffing	Plan
					Fringe	Benefits
					Contracted	Professional	Services	(includes	Therapists	&	other	contracted	instructional	services) 500.00$																					 ESE	Student
					Classroom	Supplies	&	Equipment 35.00$																							 Student
					Teacher	Supplies 45.00$																							 Student
					Textbooks	and/or	ebooks/Student	Activities 125.00$																					 Student
					Supplemetal	instructional	materials	(CIRP/SIRP	and	Technology)	 40.00$																							 Student
					Digital	Education	Content	Materials	(Leased) 95.00$																							 Student
					Computer	-	Equipment	for	Instruction	(leased) 1,750.00$																	 Classroom
					Contracted	Professional	Services	(counseling	and	psychological) 800.00$																					 ESE	Student
					Workshops/Trainings 1,000.00$																	 Teacher
					Student	Activities 10.00$																							 Student
		Sub-Total	Instruction	 122,648.00$													 64,765.00$															

	Instructional	Support	Services	-	6000
					Salaries	(includes	Curriculum	Specialist)
					Fringe	Benefits
					Salaries	(includes	Technology	Personnel)
					Fringe	Benefits	
	Online	Assements 4.50$																									 Student

					Hardware	Maintenance 400.00$																					 Classroom
		Sub-Total	Instructional	Support	Services

		Board	-	7100
					Professional	Services	(Legal) 2,500.00$																	 School
					Insurance	(General	Liability,	D&O,	Professional	Liability) 2,200.00$																	 Classroom
					Travel 2,000.00$																	 Board	Mem
		Sub-Total	Board 10,400.00$															 11,400.00$															

		School	Administration	-	7300
					Salaries	(includes	Principal,	Secretary	&	other	Office	Personnel)
					Fringe	Benefits
					Management	Fees	(Portion	of	the	$450	fee	charged	by	ESP) 450.00$																					 Student
					Equipment	Rental	/	Lease 300.00$																					 Per	Month
					Travel 1,200.00$																	 Administrator
					Advertising	and	Promotion 10.00$																							 Student
					License	Fees 200.00$																					
					Dues	and	Subcriptions 4.00$																									 Student
					Postage 50.00$																							 Classroom
					Printing 225.00$																					 Classroom
					Office	Supplies 25.00$																							 Student
					Office	Equipment 1,500.00$																	
					Computer	Equipment 1,000.00$																	 Administrator
		Sub-Total	School	Administration 31,772.00$															 26,172.00$															

		Facilities	Acquisition	&	Construction	-	7400

		Sub-Total	Facilities	Acquisition	&	Construction
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		Fiscal	Services	-	7500
					Salaries	(Business	Manager,	Accounting	&	Bookkeeping	Personnel)
					Fringe	Benefits
	Fee	to	County	School	Board	-	up	to	250	students
	Planning,	Research,	Development	and	Evaluation	(Part	of	ESP's	Fee) -$																											

					Professional	Services	-	Annual	Audit 6,500.00$																	
		Sub-Total	Fiscal	Services 3,600.00$																		 3,600.00$																		

		Food	Services	-	7600
					Salaries	(Food	Service	Workers)
					Fringe	Benefits
					Food,	Materials	&	Supplies	-	Vendor	provided	meals	46%	Participation 2.46$																									 Per	Meal	per	day
					Equipment	Rental	/	Lease	(provided	by	food	vendor)
					Inspection	fees 75.00$																							 Twice	per	year
		Sub-Total	Food	Services 15,825.00$															
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		Central	Services	-	7700
					Central	services	costs
		Sub-Total	Facilities	Acquisition	&	Construction 6,183.00$																		 3,600.00$																		

		Pupil	Transportation	Services	-	7800
					Salaries	(Drivers	&	Transportation	workers) See	Staffing
					Fringe	Benefits
					Contracted	Transportation	Services	-	$290	per	bus	per	day		0%	utilization 290.00$																					 0%
		Sub-Total	Pupil	Transportation	Services

		Operation	of	Plant	-	7900
					Salaries	(Custodian,	crossing	guards,	security) See	Staffing
					Fringe	benefits
					Purchased	Service	(Custodial,	fire	and	alarm,	etc) 2,100.00$																	 Per	Classroom
					Building	Lease		(per	current	lease)
					Lawn	Maintenance 200.00$																					 Per	Classroom
					Pest	Control 40.00$																							 Per	Classroom
					Security	Services 275.00$																					 Per	Month
					Property	Insurance -$																											 Per	Classroom
					Telephone	Services 300.00$																					 Per	Month
					Water	&	Sewer	 80.00$																							 Per	Classroom
					Electricity 1,350.00$																	 Per	Classroom
		Sub-Total	Operation	of	Plant 33,572.00$															 46,792.00$															

		Maintenance	of	Plant	-	8100
					Repairs	&	Maintenance 3.50$																									 Sq.	Ft.	
					Supplies
		Sub-Total	Maintenance	of	Plant 2,030.00$																		 3,000.00$																		

		Administrative	Technology	Services	-	8200
					Systems	Operation -$																											 Per	Classroom
					Systems	Planning	&	Analysis	
		Sub-Total	Administrative	Technology	Services

		Debt	Service	-	9200
					Redemption	of	Principal
					Interest	(Interest	Only	at	6%)
		Sub-Total	Debt	Service

Contingency
Operating	expense	contigency	-	3%	of	FEFP	-	Considered	restricted	funds 3%

		Sub-Total	Contingency

Total	Expenditures 226,030.00$													 159,329.00$													

Excess	of	Revenues	over	Expenditures 18,794.00$              36,722.00$               
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ENROLLMENT
Classrooms

K	-	5
6	-	8
Total	Enrollment

REVENUES

State	Sources	with	expected	enrollment
Federal	Sources	-	NSLP	funds	46%	of	students
Local	Sources	-	Lunch	program	paid	students
Capital	Outlay	-	(assumes	sharring	of	local	millage)
Operating	Grants	and	Contributions
Other	Revenues
Other	Sources	-	Services

EXPENDITURES

		Instruction	-	5000
					Salaries	(includes	classroom	teachers,	contract	or	hourly,	and	teacher	aides)
					Fringe	Benefits	
					Salaries	(includes	counselor,	school	nurse,	health	assistant)
					Fringe	Benefits	
					Salaries	(includes	Media	Specialist,	Librarian)
					Fringe	Benefits
					Contracted	Professional	Services	(includes	Therapists	&	other	contracted	instructional	services)
					Classroom	Supplies	&	Equipment
					Teacher	Supplies
					Textbooks	and/or	ebooks/Student	Activities
					Supplemetal	instructional	materials	(CIRP/SIRP	and	Technology)	
					Digital	Education	Content	Materials	(Leased)
					Computer	-	Equipment	for	Instruction	(leased)
					Contracted	Professional	Services	(counseling	and	psychological)
					Workshops/Trainings
					Student	Activities
		Sub-Total	Instruction	

	Instructional	Support	Services	-	6000
					Salaries	(includes	Curriculum	Specialist)
					Fringe	Benefits
					Salaries	(includes	Technology	Personnel)
					Fringe	Benefits	
	Online	Assements

					Hardware	Maintenance
		Sub-Total	Instructional	Support	Services

		Board	-	7100
					Professional	Services	(Legal)
					Insurance	(General	Liability,	D&O,	Professional	Liability)
					Travel
		Sub-Total	Board

		School	Administration	-	7300
					Salaries	(includes	Principal,	Secretary	&	other	Office	Personnel)
					Fringe	Benefits
					Management	Fees	(Portion	of	the	$450	fee	charged	by	ESP)
					Equipment	Rental	/	Lease
					Travel
					Advertising	and	Promotion
					License	Fees
					Dues	and	Subcriptions
					Postage
					Printing
					Office	Supplies
					Office	Equipment
					Computer	Equipment
		Sub-Total	School	Administration

		Facilities	Acquisition	&	Construction	-	7400

		Sub-Total	Facilities	Acquisition	&	Construction

2 2 2 2
36                                36                               40                                 44                         

-                                 -                              -                                -                       
36                                  36                               40                                 44                         

307,060.00$                  310,130.60$               348,035.45$                 386,667.39$         
8,882.78$                      9,016.03$                   10,168.07$                   11,352.65$           

-$                               -$                            -$                              -$                     
20,592.00$                    20,592.00$                 22,880.00$                   25,168.00$           

-$                               -$                            -$                              -$                     
-$                               -$                            -$                              -$                     
-$                               -$                            -$                              -$                     

336,534.78$																			 339,738.63$               381,083.52$                 423,188.04$         

85,200.00$                   86,478.00$                 87,775.17$                   89,091.80$           
18,744.00$                    19,025.16$                 19,310.54$                   19,600.20$           
21,000.00$                    21,315.00$                 21,634.73$                   21,959.25$           
4,620.00$                      4,689.30$                   4,759.64$                     4,831.03$             

-$                               -$                            -$                              -$                     
-$                               -$                            -$                              -$                     

900.00$                         913.50$                      1,030.23$                     1,150.25$             
1,260.00$                      1,278.90$                   1,442.32$                     1,610.34$             
1,620.00$                      1,644.30$                   1,854.41$                     2,070.44$             
4,500.00$                      4,567.50$                   2,575.56$                     2,875.62$             
1,440.00$                      1,461.60$                   1,648.36$                     1,840.39$             
3,420.00$                      3,471.30$                   3,914.86$                     4,370.94$             

-$                               3,552.50$                   3,605.79$                     3,659.87$             
1,440.00$                      1,461.60$                   1,648.36$                     1,840.39$             
2,000.00$                      2,000.00$                   2,000.00$                     2,000.00$             

360.00$                         365.40$                      412.09$                        460.10$                
146,504.00$																			 152,224.06$																 153,612.03$																		 157,360.62$									

-$                             -$                            -$                              -$                     
-$                               -$                            -$                              -$                     
-$                               -$                            -$                              -$                     
-$                               -$                            -$                              -$                     

162.00$                         164.43$                      185.44$                        207.04$                
800.00$                         812.00$                      824.18$                        836.54$                
962.00$																											 976.43$																							 1,009.62$																							 1,043.59$													

-$                             2,537.50$                   2,575.56$                     2,614.20$             
4,400.00$                      4,466.00$                   4,532.99$                     4,600.98$             

-$                               2,030.00$                   2,060.45$                     2,091.36$             
4,400.00$																								 9,033.50$																				 9,169.00$																							 9,306.54$													

47,500.00$                   48,212.50$                 48,935.69$                   49,669.72$           
10,450.00$                    10,606.75$                 10,765.85$                   10,927.34$           
16,200.00$                    16,443.00$                 18,544.05$                   20,704.43$           
3,600.00$                      3,654.00$                   3,708.81$                     3,764.44$             

600.00$                         609.00$                      618.14$                        627.41$                
360.00$                         365.40$                      412.09$                        460.10$                
200.00$                         203.00$                      206.05$                        209.14$                
144.00$                         146.16$                      164.84$                        184.04$                
100.00$                         101.50$                      103.02$                        104.57$                
450.00$                         456.75$                      463.60$                        470.56$                
900.00$                         900.00$                      1,000.00$                     1,100.00$             

-$                               1,522.50$                   1,545.34$                     1,568.52$             
500.00$                         507.50$                      515.11$                        522.84$                

81,004.00$																					 83,728.06$																		 86,982.58$																				 90,313.10$											

-$																																		 -$																														 -$																																 -$																							

2018-19 2019-20 2020-21 2020-21
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ENROLLMENT		Fiscal	Services	-	7500
					Salaries	(Business	Manager,	Accounting	&	Bookkeeping	Personnel)
					Fringe	Benefits
	Fee	to	County	School	Board	-	up	to	250	students
	Planning,	Research,	Development	and	Evaluation	(Part	of	ESP's	Fee)

					Professional	Services	-	Annual	Audit
		Sub-Total	Fiscal	Services

		Food	Services	-	7600
					Salaries	(Food	Service	Workers)
					Fringe	Benefits
					Food,	Materials	&	Supplies	-	Vendor	provided	meals	46%	Participation
					Equipment	Rental	/	Lease	(provided	by	food	vendor)
					Inspection	fees
		Sub-Total	Food	Services

2018-19 2019-20 2020-21 2020-21

-$                             -$                            -$                              -$                     
-$                               -$                            -$                              -$                     

6,141.20$                      6,202.61$                   6,960.71$                     7,733.35$             
-$                               -$                            -$                              -$                     

6,500.00$                      6,597.50$                   6,696.46$                     6,796.91$             
12,641.20$																					 12,800.11$																		 13,657.17$																				 14,530.26$											

-$                             -$                            -$                              -$                     
-$                               -$                            -$                              -$                     

7,332.77$                      7,442.76$                   8,393.78$                     9,371.65$             

150.00$                        152.25$                      154.53$                        156.85$                
7,482.77$																								 7,595.01$																				 8,548.31$																							 9,528.51$													
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ENROLLMENT
		Central	Services	-	7700
					Central	services	costs
		Sub-Total	Facilities	Acquisition	&	Construction

		Pupil	Transportation	Services	-	7800
					Salaries	(Drivers	&	Transportation	workers)
					Fringe	Benefits
					Contracted	Transportation	Services	-	$290	per	bus	per	day		0%	utilization
		Sub-Total	Pupil	Transportation	Services

		Operation	of	Plant	-	7900
					Salaries	(Custodian,	crossing	guards,	security)
					Fringe	benefits
					Purchased	Service	(Custodial,	fire	and	alarm,	etc)
					Building	Lease		(per	current	lease)
					Lawn	Maintenance
					Pest	Control
					Security	Services
					Property	Insurance
					Telephone	Services
					Water	&	Sewer	
					Electricity
		Sub-Total	Operation	of	Plant

		Maintenance	of	Plant	-	8100
					Repairs	&	Maintenance
					Supplies
		Sub-Total	Maintenance	of	Plant

		Administrative	Technology	Services	-	8200
					Systems	Operation
					Systems	Planning	&	Analysis	
		Sub-Total	Administrative	Technology	Services

		Debt	Service	-	9200
					Redemption	of	Principal
					Interest	(Interest	Only	at	6%)
		Sub-Total	Debt	Service

Contingency
Operating	expense	contigency	-	3%	of	FEFP	-	Considered	restricted	funds

		Sub-Total	Contingency

Total	Expenditures

Excess	of	Revenues	over	Expenditures

2018-19 2019-20 2020-21 2020-21

5,400.00$                     5,400.00$                   6,000.00$                     6,600.00$             
5,400.00$																								 5,400.00$																				 6,000.00$																							 6,600.00$													

-$                             -$                            -$                              -$                     
-$                               -$                            -$                              -$                     
-$                               -$                            -$                              -$                     
-$																																		 -$																														 -$																																 -$																							

-$                             -$                            -$                              -$                     
-$                               -$                            -$                              -$                     

4,200.00$                      4,263.00$                   4,326.95$                     4,391.85$             
45,000.00$                    45,000.00$                 50,000.00$                   55,000.00$           

400.00$                         406.00$                      412.09$                        418.27$                
80.00$                           81.20$                        82.42$                          83.65$                  

3,300.00$                      3,349.50$                   3,399.74$                     3,450.74$             
-$                               -$                            -$                              -$                     

3,600.00$                      3,654.00$                   3,708.81$                     3,764.44$             
160.00$                         162.40$                      164.84$                        167.31$                

2,700.00$                      2,740.50$                   2,781.61$                     2,823.33$             
59,440.00$																					 59,656.60$																		 64,876.45$																				 70,099.60$											

8,190.00$                     8,190.00$                   9,100.00$                     10,010.00$           

8,190.00$																								 8,190.00$																				 9,100.00$																							 10,010.00$											

-$                             -$                            -$                              -$                     

-$																																		 -$																														 -$																																 -$																							

-$																														
-$																																		
-$																																		 -$																														 -$																																 -$																							

-$                             -$                            11,432.51$                   12,695.64$           

-$																																		 -$																														 11,432.51$																				 12,695.64$											

326,023.97$																			 339,603.77$																 364,387.67$																		 381,487.84$									

10,510.82$                   134.85$                      16,695.85$                   41,700.20$           
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ENROLLMENT
Classrooms

K	-	5
6	-	8
Total	Enrollment

REVENUES

State	Sources	with	expected	enrollment
Federal	Sources	-	NSLP	funds	46%	of	students
Local	Sources	-	Lunch	program	paid	students
Capital	Outlay	-	(assumes	sharring	of	local	millage)
Operating	Grants	and	Contributions
Other	Revenues
Other	Sources	-	Services

EXPENDITURES

		Instruction	-	5000
					Salaries	(includes	classroom	teachers,	contract	or	hourly,	and	teacher	aides)
					Fringe	Benefits	
					Salaries	(includes	counselor,	school	nurse,	health	assistant)
					Fringe	Benefits	
					Salaries	(includes	Media	Specialist,	Librarian)
					Fringe	Benefits
					Contracted	Professional	Services	(includes	Therapists	&	other	contracted	instructional	services)
					Classroom	Supplies	&	Equipment
					Teacher	Supplies
					Textbooks	and/or	ebooks/Student	Activities
					Supplemetal	instructional	materials	(CIRP/SIRP	and	Technology)	
					Digital	Education	Content	Materials	(Leased)
					Computer	-	Equipment	for	Instruction	(leased)
					Contracted	Professional	Services	(counseling	and	psychological)
					Workshops/Trainings
					Student	Activities
		Sub-Total	Instruction	

	Instructional	Support	Services	-	6000
					Salaries	(includes	Curriculum	Specialist)
					Fringe	Benefits
					Salaries	(includes	Technology	Personnel)
					Fringe	Benefits	
	Online	Assements

					Hardware	Maintenance
		Sub-Total	Instructional	Support	Services

		Board	-	7100
					Professional	Services	(Legal)
					Insurance	(General	Liability,	D&O,	Professional	Liability)
					Travel
		Sub-Total	Board

		School	Administration	-	7300
					Salaries	(includes	Principal,	Secretary	&	other	Office	Personnel)
					Fringe	Benefits
					Management	Fees	(Portion	of	the	$450	fee	charged	by	ESP)
					Equipment	Rental	/	Lease
					Travel
					Advertising	and	Promotion
					License	Fees
					Dues	and	Subcriptions
					Postage
					Printing
					Office	Supplies
					Office	Equipment
					Computer	Equipment
		Sub-Total	School	Administration

		Facilities	Acquisition	&	Construction	-	7400

		Sub-Total	Facilities	Acquisition	&	Construction

2
40                          

-                          
40                           

355,030.96$           
10,475.40$             

-$                        
22,880.00$             

-$                        
-$                        
-$                        

388,386.37$           

90,428.17$             
19,894.20$             
22,288.63$             
4,903.50$               

-$                        
-$                        

1,061.36$               
1,485.91$               
1,910.45$               
1,326.70$               
1,698.18$               
4,033.18$               
3,714.77$               
1,698.18$               
2,000.00$               

424.55$                  
156,867.80$											

-$                       
-$                        
-$                        
-$                        

191.05$                  
849.09$                  

1,040.14$																

2,653.41$               
4,670.00$               
2,122.73$               
9,446.14$																

50,414.77$             
11,091.25$             
19,104.54$             
3,820.91$               

636.82$                  
424.55$                  
212.27$                  
169.82$                  
106.14$                  
477.61$                  

1,000.00$               
1,592.05$               

530.68$                  
89,581.40$													

-$																										

2021-22
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ENROLLMENT		Fiscal	Services	-	7500
					Salaries	(Business	Manager,	Accounting	&	Bookkeeping	Personnel)
					Fringe	Benefits
	Fee	to	County	School	Board	-	up	to	250	students
	Planning,	Research,	Development	and	Evaluation	(Part	of	ESP's	Fee)

					Professional	Services	-	Annual	Audit
		Sub-Total	Fiscal	Services

		Food	Services	-	7600
					Salaries	(Food	Service	Workers)
					Fringe	Benefits
					Food,	Materials	&	Supplies	-	Vendor	provided	meals	46%	Participation
					Equipment	Rental	/	Lease	(provided	by	food	vendor)
					Inspection	fees
		Sub-Total	Food	Services

		Central	Services	-	7700
					Central	services	costs
		Sub-Total	Facilities	Acquisition	&	Construction

		Pupil	Transportation	Services	-	7800
					Salaries	(Drivers	&	Transportation	workers)
					Fringe	Benefits
					Contracted	Transportation	Services	-	$290	per	bus	per	day		0%	utilization
		Sub-Total	Pupil	Transportation	Services

		Operation	of	Plant	-	7900
					Salaries	(Custodian,	crossing	guards,	security)
					Fringe	benefits
					Purchased	Service	(Custodial,	fire	and	alarm,	etc)
					Building	Lease		(per	current	lease)
					Lawn	Maintenance
					Pest	Control
					Security	Services
					Property	Insurance
					Telephone	Services
					Water	&	Sewer	
					Electricity
		Sub-Total	Operation	of	Plant

		Maintenance	of	Plant	-	8100
					Repairs	&	Maintenance
					Supplies
		Sub-Total	Maintenance	of	Plant

		Administrative	Technology	Services	-	8200
					Systems	Operation
					Systems	Planning	&	Analysis	
		Sub-Total	Administrative	Technology	Services

		Debt	Service	-	9200
					Redemption	of	Principal
					Interest	(Interest	Only	at	6%)
		Sub-Total	Debt	Service

Contingency
Operating	expense	contigency	-	3%	of	FEFP	-	Considered	restricted	funds

		Sub-Total	Contingency

Total	Expenditures

Excess	of	Revenues	over	Expenditures

2021-22

-$                       
-$                        

7,100.62$               
-$                        

6,898.86$               
13,999.48$													

-$                       
-$                        

8,647.48$               

159.20$                 
8,806.69$																

6,000.00$               
6,000.00$																

-$                       
-$                        
-$                        
-$																										

-$                       
-$                        

4,457.73$               
50,000.00$             

424.55$                  
84.91$                    

3,502.50$               
-$                        

3,820.91$               
169.82$                  

2,865.68$               
65,326.09$													

9,100.00$               

9,100.00$																

-$                       

-$																										

-$																										

11,651.59$             

11,651.59$													

371,819.32$											

16,567.04$             
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REVENUES

State	Sources	with	expected	enrollment FEFP	Revenue	utilizing	the	revenue	worksheet	provided	by	the	FLDOE
Federal	Sources	-	NSLP	funds	46%	of	students 2.98$																									 46% The	reimbursement	provided	by	the	National	School	Lunch	Program	(NSLP)

Local	Sources	-	Lunch	program	paid	students 3.00$																									 30% The	amount	per	meal	for	paid	lunches

Capital	Outlay	-	(assumes	sharring	of	local	millage) 572.00$																					 Per	Student

An	estimate	of	the	Capital	Outlay	amount	based	on	the	$50	million	allocated	for	the	2015-16	
school	year.	The	amount	is	kept	constant	for	each	year	of	the	budget.	The	school	is	eligible	after	
year	3.

Other	Sources	-	Services
Revenue	from	before	care/after	care,	fund	raising	activities,	field	trips,	and	other	
internal	revenue

`
EXPENDITURES

		Instruction	

					Salaries	(includes	classroom	teachers,	contract	or	hourly,	and	teacher	aides) See	Staffing	Plan

	Salaries	in	the	staffing	plan	are	for	Full	Time	Equivalent	(FTE)	instruction	
positions.	Individuals	may	be	utilized	for	other	functions	and	the	expenditure	
presented	is	for	the	FTE	outlined	in	the	staffing	plan.		

					Fringe	Benefits	 As	calculated	in	the	staffing	plan
					Contracted	Professional	Services	(includes	Therapists	&	other	contracted	instructional	services) 500.00$																					 ESE	Student Contracted	instructional	services	as	outlined	in	the	application

					Classroom	Supplies	&	Equipment 35.00$																							 Student
Student	Agendas,	Study	Island	USA	Test	Prep,	Classroom	Supplies	and	other	
items	used	within	the	classroom

					Teacher	Supplies 45.00$																							 Student Supplies	for	the	teacher	to	outfit	the	classroom

					Textbooks	and/or	ebooks/Student	Activities 125.00$																					 Student

Textbooks	and	other	instructional	materials	as	described	in	the	curriculum	
section	of	the	application	(Carnegie	Course	1&2	Skills	Practice,	Algebra	1	Gold	
Series)

					Supplemental	instructional	materials	(CIRP/SIRP	and	Technology)	 40.00$																							 Student Other	supplemental	curriculum	as	detailed	in	the	application

					Digital	Education	Content	Materials	(Leased) 95.00$																							 Student

Digital	content	material	as	described	in	the	curriculum	section	(iReady,	GoMath,	
etc.).	The	materials	would	be	funded	over	time.	Expenditure	listed	is	for	the	
annual	costs.

					Computer	-	Equipment	for	Instruction	(leased) 1,750.00$																	 Classroom

Computer	equipment	to	be	utilized	in	the	classroom.	The	expenditure	outlined	is	
the	annual	cost	to	lease	the	equipment	on	a	three	lease.	If	the	school	receives	a	
CSP	grant	the	equipment	would	be	purchased

		Sub-Total	Instruction	

		Pupil	Personnel	Services

					Salaries	(includes	counselor,	school	nurse,	health	assistant,	Curriculum	specialist) See	Staffing	Plan

	Salaries	in	the	staffing	plan	are	for	Full	Time	Equivalent	(FTE)	positions.	
Individuals	may	be	utilized	for	other	functions	and	the	expenditure	presented	is	
for	the	FTE	outlined	in	the	staffing	plan.	

					Fringe	Benefits	 As	calculated	in	the	staffing	plan

					Contracted	Professional	Services	(counseling	and	psychological) -$																											 ESE	Student
Contracted	instructional	support	services	as	outlined	in	the	application	(eg.	ESE	
Specialist,school	counselor)

		Sub-Total	Pupil	Personnel	Services

		Media	Services

					Salaries	(includes	Librarian)

	Salaries	in	the	staffing	plan	are	for	Full	Time	Equivalent	(FTE)	media	service	
positions.	Individuals	may	be	utilized	for	other	functions	and	the	expenditure	
presented	is	for	the	FTE	outlined	in	the	staffing	plan.	

					Fringe	Benefits As	calculated	in	the	staffing	plan
		Sub-Total	Media	Services

		Curriculum	Development

					Salaries	(includes	Curriculum	Specialist)

	Salaries	in	the	staffing	plan	are	for	Full	Time	Equivalent	(FTE)	curriculum	
positions.	Individuals	may	be	utilized	for	other	functions	and	the	expenditure	
presented	is	for	the	FTE	outlined	in	the	staffing	plan.	

					Fringe	Benefits As	calculated	in	the	staffing	plan

					Curriculum	Planning,	Research,	Development	and	Evaluation	(part	of	ESP's	Fee) -$																											 Student

The	services	provided	in	the	ESP's	$450	per	student	fee	for	Curriculum	Planning,	
Research,	Development	and	Evaluation	-	The	amount	stated	is	a	component	of	
the	ESP	fee

					Student	Activities 10.00$																							 Student
			Sub-Total	Curriculum	Development

		Staff	Development

					Workshops/Trainings -$																											 Teacher
The	costs	associated	with	providing	staff	development	as	described	in	the	
application

		Sub-Total	Staff	Development

		Instruction	Related	Technology
					Salaries	(includes	Technology	Personnel)
					Fringe	Benefits	

	Online	Assements 4.50$																									 School
Online	Assesments	In	order	for	the	charter	school	to	be	in	compliance	with	the	
District’s	ELL	Plan
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					Hardware	Maintenance 400.00$																					 Classroom
The	costs	associated	with	maintaining	the	computer	hardware.	This	amount	is	
paid	to	outside	contractors.

		Sub-Total	Instruction	Related	Technology

		Board
					Professional	Services	(Legal) 2,500.00$																	 School Outside	legal	expenses
					Insurance	(General	Liability,	D&O,	Professional	Liability) 2,200.00$																	 Classroom The	costs	of	the	Professional	Educators	Liability	policy
					Travel 2,000.00$																	 Board	Mem The	costs	for	board	members	to	attend	meetings	and/or	conferences
		Sub-Total	Board

		General	Administration
					Management	Fees	(Portion	of	the	$450	fee	charged	by	ESP) 450.00$																					 Student The	management	fee	paid	to	the	ESP
					Administrative	Fee
		Sub-Total	General	Administration

		School	Administration
					Salaries	(includes	Principal,	Secretary	&	other	Office	Personnel)
					Fringe	Benefits
					Equipment	Rental	/	Lease 300.00$																					 Per	Month Office	equipment	leases
					Travel 1,200.00$																	 Administrator Travel	expense	for	the	administrative	staff	to	attend	meetings	and	workshops.

					Advertising	and	Promotion 10.00$																							 Student
Expenditures	related	to	the	marketing	of	the	school.	This	amount	includes	items	
such	as	direct	mail,	banners,	etc.

					License	Fees 200.00$																					 Annual	Government	license	fees
					Dues	and	Subcriptions 4.00$																									 Student Costs	for	subscription	services.	
					Postage 50.00$																							 Classroom Postage	and	overnight	mail	costs
					Printing 225.00$																					 Classroom Printing	material	and	supplies
					Office	Supplies 25.00$																							 Student General	office	supplies
					Office	Equipment 1,500.00$																	 Annual	costs	of	the	office	equipment
					Computer	Equipment 1,000.00$																	 Administrator Annual	costs	of	the	administrative	computer	equipment
		Sub-Total	School	Administration
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		Facilities	Acquisition	&	Construction

					Building	Lease	/	Rent	(see	budget	summary	for	calculation)
Facility	lease	costs	are	based	on	the	current	lease	-	In	the	2016-17	school	year	
the	school	had	significant	investments	in	the	facility

		Sub-Total	Facilities	Acquisition	&	Construction

		Fiscal	Services

					Salaries	(Business	Manager,	Accounting	&	Bookkeeping	Personnel)

	Salaries	in	the	staffing	plan	are	for	Full	Time	Equivalent	(FTE)	fiscal	service	
positions.	Individuals	may	be	utilized	for	other	functions	and	the	expenditure	
presented	is	for	the	FTE	outlined	in	the	staffing	plan.	

					Fringe	Benefits As	calculated	in	the	staffing	plan
	Fee	to	County	School	Board	-	up	to	250	students The	fee	paid	to	the	school	district	as	stipulated	in	statute

	Planning,	Research,	Development	and	Evaluation	(Part	of	ESP's	Fee) -$																											
The	portion	of	the	fee	paid	to	the	ESP	for	providing	back	office	accounting	and	
other	fiscal	services.

					Professional	Services	-	Annual	Audit 6,500.00$																	 The	costs	of	the	annual	audit	paid	to	the	outside	auditor
		Sub-Total	Fiscal	Services

		Food	Services

					Salaries	(Food	Service	Workers)

	Salaries	in	the	staffing	plan	are	for	Full	Time	Equivalent	(FTE)	food	service	
positions.	Individuals	may	be	utilized	for	other	functions	and	the	expenditure	
presented	is	for	the	FTE	outlined	in	the	staffing	plan.	

					Fringe	Benefits As	calculated	in	the	staffing	plan
					Food,	Materials	&	Supplies	-	Vendor	provided	meals	76%	Participation 2.46$																									 Per	Meal	per	day The	contract	cost	per	meal	paid	to	an	approved	NSLP	provider
					Equipment	Rental	/	Lease	(provided	by	food	vendor) -$																											 No	cost.	The	equipment	is	provided	by	the	NSLP	provider
					Inspection	fees 75.00$																							 Twice	per	year Health	inspection	fees
		Sub-Total	Food	Services 0

		Pupil	Transportation	Services
					Salaries	(Drivers	&	Transportation	workers) N/A
					Fringe	Benefits

					Contracted	Transportation	Services	-	$290	per	bus	per	day		0%	utilization 290.00$																					 40%
The	cost	for	providing	busing.	The	percentage	of	students	that	will	be	utilizing	
busing.	The	cost	is	per	bus	per	day	based	on	a	65	student	capacity	bus

		Sub-Total	Pupil	Transportation	Services

		Operation	of	Plant

					Salaries	(Custodian,	crossing	guards,	security) See	Staffing

	Salaries	in	the	staffing	plan	are	for	Full	Time	Equivalent	(FTE)	Operation	of	Plant	
positions.	Individuals	may	be	utilized	for	other	functions	and	the	expenditure	
presented	is	for	the	FTE	outlined	in	the	staffing	plan.	

					Fringe	benefits As	calculated	in	the	staffing	plan

					Purchased	Service	(Custodial,	fire	and	alarm,	etc) 2,100.00$																	 Per	Classroom
The	costs	for	contracted	custodial	services	and	other	contracted	service	for	the	
operation	of	the	facility

					Lawn	Maintenance 200.00$																					 Per	Classroom Contracted	lawn	service
					Pest	Control 40.00$																							 Per	Classroom Contracted	pest	service
					Security	Services 275.00$																					 Per	Month Contracted	security	alarm	monitoring
					Property	Insurance -$																											 Per	Classroom The	expenditure	for	property	insurance	including	windstorm
					Telephone	Services 300.00$																					 Per	Month Monthly	phone	service	expenses
					Water	&	Sewer	 80.00$																							 Per	Classroom City	Water	&	Sewer	costs
					Electricity 1,350.00$																	 Per	Classroom The	costs	electrical	service
		Sub-Total	Operation	of	Plant

		Maintenance	of	Plant
					Repairs	&	Maintenance 3.50$																									 Sq.	Ft.	 Repairs	&	Maintained	of	the	facility
					Supplies -$																											
		Sub-Total	Maintenance	of	Plant

		Administrative	Technology	Services
					Systems	Operation -$																											 Per	Classroom Contracted	costs	to	maintain	the	IT	infrastructure
					Systems	Planning	&	Analysis	 -$																											
		Sub-Total	Administrative	Technology	Services

					Redemption	of	Principal 0 Repayment	of	start	up	loan
					Interest	(Interest	Only	at	6%) 0 Interest	on	start	up	loan
		Sub-Total	Debt	Service 0

Contingency
Operating	expense	contigency	-	3%	of	FEFP	-	Considered	restricted	funds 3%
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Fringe Benefit Rate 22.00%
FICA 6.20%
Medicare 1.45%
FUTA 189.00$          
SUTA 189.00$           
Workers Comp & Payroll Costs 1.38%
401K Contribution 4.00%

Health Insurance per Employee 4,440.00$        $370 Per month per Employee

Average Pay 51,233.33$    10,511         135             16,696        41,700        16,567         
187,514       

2019-20 2020-21 2020-21 2021-22
High

Instruction	Staff
Teachers (ESE or ESOL certified teacher) 41,500           2                  2                 2                 2                 2                  
Substitute Teachers 1,100             2                  2                 2                 2                 2                  
Other Teachers (ESE, ESOL, see Budget Narrative) 42,500           
Paraprofessionals 18,000           
Supplements 578                

103,678         2                  2                 2                 2                 2                  

		Pupil	Personnel	Services
ESE Teacher/Specialist 42,000           0.50             0.50            0.50            0.50            0.50             
Nurse 35,000           

77,000           0.50             1                 0.5              0.5              0.5               
		Media	Services
Media	Specialist 41,000           

		Instruction	Related	Technology
Instruction	IT 41,000           

41,000           -               -              -              -              -               
		School	Administration

Principal 95,000           0.50             0.50            0.50            0.50            0.50             
Assistant Principal 62,000           
Administrative Assistant 28,081           
Registrar 23,500           
Other Clerical 19,000           

227,581         0.50             0.50            0.50            0.50            0.50             
		Fiscal	Services
Business	Manager 40,000           

40,000           -               -              -              -              -               
		Food	Services
Food	Service	Workers 14,000           

14,000           -               -              -              -              -               
-                 -               -              -              -              -               

		Operation	of	Plant
Custodian 20,801           
Security 20,801           

41,602           -               -              -              -              -               

TOTAL EMPLOYEES 3                  3                 3                 3                 3                  

Somerset Hollywood - 5387

2018-19
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Fringe Benefit Rate 22.00%
FICA 6.20%
Medicare 1.45%
FUTA 189.00$          
SUTA 189.00$           
Workers Comp & Payroll Costs 1.38%
401K Contribution 4.00%

Health Insurance per Employee 4,440.00$        $370 Per month per Employee

Average Pay 51,233.33$    10,511         135             16,696        41,700        16,567         

Somerset Hollywood - 5387

Average performance pay increase 1.5%

Instruction	Staff
Homeroom Teachers 83,000         84,245        85,509        86,791        88,093         
Substitute Teachers 2,200           2,233          2,266          2,300          2,335           
Other Teachers (ESE, ESOL, Reading/Math Coaches) -               -              -              -              -               
Supplements -               -              -              -              -               

85,200         86,478        87,775        89,092        90,428         
Benefits: 18,744         19,025        19,311        19,600        19,894         

		Pupil	Personnel	Services
ESE Teacher/Specialist 21,000         21,315        21,635        21,959        22,289         
Nurse -               -              -              -              -               

21,000         21,315        21,635        21,959        22,289         
Benefits: 4,620           4,689          4,760          4,831          4,903           

		Media	Services
Media	Specialist -               -              -              -              -               

-               -              -              -              -               
Benefits: -               -              -              -              -               

		School	Administration
Principal 47,500         48,213        48,936        49,670        50,415         
Assistant Principal -               -              -              -              -               
Administrative Assistant -               -              -              -              -               
Registrar -               -              -              -              -               

47,500         48,213        48,936        49,670        50,415         
Benefits: 10,450         10,607        10,766        10,927        11,091         

		Fiscal	Services
Business	Manager -               -              -              -              -               

-               -              -              -              -               
Benefits: -               -              -              -              -               

		Food	Services
Food	Service	Workers -               -              -              -              -               

-               -              -              -              -               
Benefits: -               -              -              -              -               

		Operation	of	Plant
Custodian -               -              -              -              -               
Security -               -              -              -              -               

-               -              -              -              -               
Benefits: -               -              -              -              -               

Total	Payroll	&	Benefits 187,514       190,327      193,182      196,079      199,021       
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 ESE Percent 5.00%
 ESOL Percent 5.00%
 Free & Reduced Lunch Percent 46.00%
 Occupancy 100% 100% 100% 100% 100%

Homeroom Classrooms 36 36 40 44 40

2018-19 2019-20 2020-21 2020-21 2021-22
Kindergarten 1

1st Grade 1
2nd Grade 1 1
3rd Grade 1 1
4th Grade 1 1
5th Grade 1 1
6th Grade
7th Grade
8th Grade
9th Grade

10th Grade
11th Grade
12th Grade

2 2 2 2 2

Student Teacher Ratio

Year 1 Year 2 Year 3 Year 4 Year 5
Kindergarten 0 0 0 0 18

1st Grade 18 0 0 0 0
2nd Grade 18 18 0 0 0
3rd Grade 0 18 18 0 0
4th Grade 0 0 22 22 0
5th Grade 0 0 0 22 22
6th Grade 0 0 0 0 0
7th Grade 0 0 0 0 0
8th Grade 0 0 0 0 0
9th Grade 0 0 0 0 0

10th Grade 0 0 0 0 0
11th Grade 0 0 0 0 0
12th Grade 0 0 0 0 0

0 36 36 40 44 40

Students by Grade Budgeted Enrollment

Year 1 Year 2 Year 3 Year 4 Year 5
Kindergarten 0 0 0 0 18

1st Grade 18 0 0 0 0
2nd Grade 18 18 0 0 0
3rd Grade 0 18 18 0 0
4th Grade 0 0 22 22 0
5th Grade 0 0 0 22 22
6th Grade 0 0 0 0 0
7th Grade 0 0 0 0 0
8th Grade 0 0 0 0 0
9th Grade 0 0 0 0 0

10th Grade 0 0 0 0 0
11th Grade 0 0 0 0 0
12th Grade 0 0 0 0 0

36 36 40 44 40

Grade Matrix
ESE Guaranteed Allocation: Level Level FTE

Additional Funding from the K-3 251 2
ESE Guaranteed Allocation. K-3 252
Enter the FTE from 111,112, K-3 253
& 113 by grade and matrix 4-8 251 0
level.  Students who do not 4-8 252
have a matrix level should be 4-8 253
considered 251.  The total 9-12 251 0
should equal all FTE from 9-12 252
programs 111, 112 & 113 above. 9-12 253

District: Broward
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Total ESE: 2.00
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1

 2017-18 
Weighted FTE  Base Funding 

(2) x (3)  (WFTE x BSA x DCD) 
(4) (5)

35.4240 152,793$                             
2.2140 9,550$                                 
0.0000 -$                                     
0.0000 -$                                     
0.0000 -$                                     
0.0000 -$                                     
0.0000 -$                                     
0.0000 -$                                     
0.0000 -$                                     
0.0000 -$                                     
0.0000 -$                                     
0.0000 -$                                     
2.4240 10,455$                               
0.0000 -$                                     
0.0000 -$                                     
0.0000 -$                                     

40.0620 172,798$                             

 2017-18                             
Base Funding                          

(WFTE x BSA x DCD) 

-$                                     

-$                                     

-$                                     

-$                                     

-$                                     

-$                                     
0.0000 -$                                     

40.0620 172,798$                             

Grade Level
Matrix 
Level

Guarantee Per 
Student

PK-3 251 1,058$                2,116$                                 
PK-3 252 3,418$                -$                                     
PK-3 253 6,974$                -$                                     
4-8 251 1,187$                -$                                     
4-8 252 3,546$                -$                                     
4-8 253 7,102$                -$                                     
9-12 251 845$                   -$                                     
9-12 252 3,204$                -$                                     
9-12 253 6,760$                -$                                     

2,116$                                 

36.00 ÷ District's Total UFTE:
=

40.06 ÷ District's Total WFTE:
=

(b) 55,152,819 x 0.0132% 7,280$                                 
(d) -$                                     

Charter schools on the list of 300 lowest performing elementary schools should contact their school district sponsor to obtain additional funds.

(b) 0 x 0.0132% -$                                     

(b)(e) 4,738,628 x 0.0132% 625$                                    

(b) 5,961,715 x 0.0132% 787$                                    

(b) 20,972,553 x 0.0132% 2,768$                                 
(f) -$                                     

-$                                     
Charter schools should contact their school district sponsor regarding eligibility and distribution of ESE Applications funds.

(c) 0 x 0.0135% -$                                     9.   Declining Enrollment (WFTE share)

6.   Digital Classrooms Allocation (UFTE share)

7.   Safe Schools Allocation (UFTE share)

8.   Instructional Materials Allocation (UFTE share)
Dual Enrollment Instructional Materials Allocation
ESE Applications Allocation: 

0.0135%

4.   Supplemental Academic Instruction (UFTE share)
300 Lowest Performing Schools Allocation

5.   Discretionary Millage Compression Allocation
.748 Mills (UFTE share)

 UFTE share.           Charter School UFTE: 272,510.56
0.0132%

3B. Divide school's Weighted FTE (WFTE) total computed in Section 1, cell E37 above by the district's total WFTE to obtain school's
 WFTE share.          Charter School WFTE: 296,721.23

Total FTE with ESE Services 2.00 Total ESE Guarantee

3A. Divide school's Unweighted FTE (UFTE) total computed in Section 1, cell C27 above by the district's total UFTE to obtain school's

2.   ESE Guaranteed Allocation: FTE

Additional Funding from the ESE Guaranteed 
Allocation. Enter the FTE from 111,112 and 113 
by grade and matrix level.  Students who do not 
have a matrix level should be considered 251.  
This total should equal all FTE from programs 
111, 112 and 113 above.

2.00

0.00

0.00

Small District ESE Supplement
Total Additional FTE Additional Base Funds

Total Funded Weighted FTE Total Base Funding

Advanced International Certificate

Industry Certified Career Education

Early High School Graduation

Letters in Parentheses Refer to Notes at Bottom of Worksheet:

Additional FTE (a)

Number of FTE
Charter schools should contact their school district sponsor regarding eligible FTE. Please note 

that “Number of FTE” is NOT equivalent to number of students enrolled in these courses or 
programs. Please refer to footnote (a) below.

Advanced Placement

International Baccalaureate

300 Career Education (Grades 9-12) 1.001

Totals 36.00

130 ESOL (Grade Level 4-8) 0.00 1.212
130 ESOL (Grade Level 9-12) 0.00 1.212

255 ESE Level 5 (Grade Level 9-12) 5.526
130 ESOL (Grade Level PK-3) 2.00 1.212

255 ESE Level 5 (Grade Level PK-3 ) 5.526
255 ESE Level 5 (Grade Level 4-8) 5.526

254 ESE Level 4 (Grade Level 4-8) 3.619
254 ESE Level 4 (Grade Level 9-12) 3.619

113 Basic 9-12 with ESE Services 0.00 1.001
254 ESE Level 4 (Grade Level PK-3 ) 3.619

112 Basic 4-8 with ESE Services 0.00 1.000
103 Basic 9-12 0.00 1.001

111 Basic K-3 with ESE Services 2.00 1.107
102 Basic 4-8 0.00 1.000

(1) (2) (3)
101 Basic K-3 32.00 1.107

Base Student Allocation $4,203.95 District Cost Differential: 1.0260

Program
Program Number of FTE Cost Factor

 Revenue Estimate Worksheet for Somerset Hollywood - 5387
Based on the 2017-18 FEFP First Calculation

School District: Broward

1.   2017-18 FEFP State and Local Funding
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2

(c) 0 x 0.0135% -$                                     

(c) 12,110,356 x 0.0135% 1,635$                                 

(c) 136,602,089 x 0.0135% 18,441$                               

(c) 0 x 0.0135% -$                                     

(c) 4,706,348 x 0.0135% 635$                                    

PK - 3 40.0620 1,317.03 = 54,135
4-8 0.0000 898.36 = 0

9-12 0.0000 900.53 = 0

Total * 40.0620 54,135$                               

(g)
 x 382 45,840$                               
 x 1,392 -$                                     

(h)
Impact Aide 

Student 
Allocation Total

$0.00 -$                                     
$0.00 -$                                     
$0.00 -$                                     

-$                                     

(i) -$                                     

(j) -$                                     

307,060$                             

(k)
-$                                     

Average Revenue per Student: 8,529.44$                            

Administrative fees charged by the school district pursuant to s. 1002.33(20)(a), F.S., shall be calculated based upon 5% of available funds from the FEFP and categorical funding for 
which charter students may be eligible.  For charter schools with a population of 251 or more students the difference in the fee calculation and the fee withheld may only be used for 
capital outlay purposes specified in s. 1013.62(3), F.S.  To calculate the administrative fee to be withheld for schools with more than 250 students, divide the school population into 250. 
Multiply that fraction times the funds available, then times 5%.  

For high performing charter schools, administrative fees charged by the school district shall be calculated based upon 2% of available funds from the FEFP and  categorical funding for 
which charter students may be eligible.  For charter schools with a population of 251 or more students the difference in the fee calculation and the fee withheld may only be used for 
capital outlay purposes specified in s. 1013.62(3), F.S.  To calculate the administrative fee to be withheld for schools with more than 250 students, divide the school population into 250. 
Multiply that fraction times the funds available, then times 2%.  

Other:

FEFP and categorical funding are recalculated during the year to reflect the revised number of full-time equivalent students reported during the survey periods designated by the 
Commissioner of Education.

Revenues flow to districts from state sources and from county tax collectors on various distribution schedules.

(g)  Numbers entered here will be multiplied by the district level transportation funding per rider. "All Adjusted Fundable Riders" should include both basic and ESE Riders. "All 
Adjusted ESE Riders" should include only ESE Riders.

(h) The Federally Connected Student Supplement provides additional funding for students on federal lands that receive Section 8003 impact aide pursuant to s. 1011.62(13), F.S. 

(i) Teacher Classroom Supply Assistance Program allocation pursuant to s. 1012.71, F.S., for certified teachers employed by a public school district or public charter school before 
September 1 of each year whose full-time or job-share responsibility is the classroom instruction of students in prekindergarten through grade 12, including full-time media 
specialists and certified school counselors serving students in prekindergarten through grade 12, who are funded through the FEFP.

(j) Funding based on student eligibility and meals provided, if participating in the National School Lunch Program. 

(k) Consistent with s. 1002.33(20)(a), F.S., for charter schools with a population of 75% or more ESE students, the administrative fee shall be calculated based on unweighted full-
time equivalent students. 

Administrative fees:

(a) Additional FTE includes FTE earned through Advanced Placement, International Baccalaureate, Advanced International Certificate of Education, Industry Certified Career 
Education (CAPE), Early High School Graduation and the small district ESE Supplement, pursuant to s. 1011.62(1)(l-p), F.S. 

(b) District allocations multiplied by percentage from item 3A.

(c) District allocations multiplied by percentage from item 3B.

(d) Additional funds are provided within the Supplemental Academic Instruction Allocation to support an additional hour of reading instruction in the 300 lowest performing 
elementary schools pursuant to s. 1011.62(1)(f),F.S. Charter schools that are on the list of 300 lowest performing elementary schools ould consult their district sponsor to obtain these 
additional funds. 

(e) The Digital Classroom Allocation is provided pursuant to s. 1011.62(12), F.S.

(f) School districts are required to pay for instructional materials used for the instruction of public high school students who are earning credit toward high school graduation under 
the dual enrollment program as provided in s. 1011.62(1)(i), F.S.  

19.  Food Service Allocation

Total

20.  Funding for the purpose of calculating the administrative fee for ESE charter schools.
If you have more than a 75% ESE student population, please place a 1 in the following box:

NOTES:

Students with Disabilities
Total

18.  Florida Teachers Classroom Supply Assistance Program

Military and Indian Lands $0.00
Civilians on Federal Lands $0.00

Enter All Adjusted ESE Riders

17.  Federally Connected Student Supplement

Impact Aid Student Type Number of Students
Exempt Property 

Allocation

1.0260

Total Class Size Reduction Funds

(*Total FTE should equal total in Section 1, column (4) and should not include any additional FTE from Section 1.)

16.  Student Transportation
Enter All Adjusted Fundable Riders 120

15.  Class Size Reduction Funds:
Weighted FTE (not including Add-On) X             DCD            X Allocation factors

1.0260
1.0260

10.  Sparsity Supplement (WFTE share)

11.  Reading Allocation (WFTE share)

12.  Discretionary Local Effort (WFTE share)

13.  Proration to Funds Available (WFTE share)

14.  Discretionary Lottery (WFTE share)

Somerset Academy Hollywood #5387

Page 233 of 337



 

 

ORGANIZATIONAL PERFORMANCE 
 

All schools will commit to the Florida Educational Equity Act, Section 1000.05(2)(a), Florida 
Statutes and other Federal and/or State statutes that forbid discrimination on the basis of race, 
gender, marital status, ethnicity or disability. 
 
Statutory References: Sections 1002.33(7)(a)7, 1002.33(7)(a)8, 1002.33(7)(a)11, 1002.33(9)(e), 
1002.33(10), 1002.33(16)(a)4, 1002.33(16)(a)5, and  1006.147, Florida Statutes 
 
Student Enrollment and Conduct: 

A. Student Enrollment Trends 
B. Racial/Ethnic Composition of the Student Body  
C. Enrollment Procedures 
D. School Environment 

 
In the narrative: 

A. Explain if the charter school’s actual enrollment has been consistent with its 
projections. If it has not been consistent, what measures has the charter school taken 
to increase student enrollment.  
 

Somerset Academy Hollywood #5387 enrollment has been consistent with its projections.  

Although the initial application anticipated larger enrollment numbers, the school ensures that its 

enrollment supports fiscal responsibility to operate its programs, and physical responsibility to 

ensure that the school is in compliance with local regulations and guidelines regarding occupancy. 

The school’s actual enrollment is consistent with the projections submitted to the county annually. 

As of the October 2017 FTE, the school has a total of 24 students enrolled. Evidence of student 

enrollment can be located in Appendix L.  

  
B. Provide the demographics of the community the charter school serves. Is the 

racial/ethnic composition reflective of the community or other public schools in the 
same school district?   
 

The racial ethnic composition of the school’s student body is reflective of the community it 

serves. Somerset’s student demographic reflects, 17% of the students are white, 83% are black, 

and 17% are of Hispanic origin.  As a point of comparison, the neighboring schools are 

comparable in student body composition. At Sunshine Elementary School, 28% of the students 

are white, 72% are black, and 18% are of Hispanic origin.  Another public school in the area, 

Orange Brook Elementary, 14% are white, 52% are black, and 31% of the students are of 

Hispanic origin.  Evidence of student demographics can be located in Appendix L. 
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C. Describe the charter school’s current enrollment procedures as defined in the charter 
school’s contract and in compliance with applicable law.  
 

Somerset Academy Hollywood #5387, implements enrollment procedures in compliance with 

applicable law and as described in the contract. Any eligible student, as described in 

Fla.Stat.§1002.33(10), who submits a timely application and whose parents accept the conditions 

of the Parental Involvement Contract shall be considered, unless the number of applications 

exceeds the capacity of the program, class, grade level, or building. In such case, all applicants 

shall have an equal chance of being admitted through a random selection process. If the number 

of applicants meeting the established criteria of the charter exceeds the stated capacity of 

the school, or individual classroom or program, each child will be placed in a random 

lottery (the “Lottery”).  Each application will be given a number, and all numbers for each 

classroom/program will be placed in a database. Numbers will be drawn on a random basis 

and all slots available per grade will be filled based on the rank order of their drawing. The 

remaining numbers will be used to create the waiting list (the list will be developed based 

on the rank order in which the remaining assigned lottery numbers are randomly drawn).  

The remaining numbers will be used to create the waiting list (the list will be developed 

based on the rank order in which the remaining assigned lottery numbers are randomly 

drawn). 

 

Florida’s charter school legislation, Fla. Stat. §1002.33(10)(d), provides that the school may 

give enrollment preference to certain student populations. Said student populations include: 

1. Students who are siblings of a student enrolled in the charter school. 

2. Students who are the children of a member of the governing board of the charter 

school. 

3. Students who are the children of an employee of the charter school. 

4.   Students who are the children of an active-duty member of any branch of the United 

States Armed Forces. 

 

The school will not discriminate on the basis of race, religion, or national or ethnic origin, or 

exceptionality in the admission of students. Staff at the school will accommodate the needs of 

students enrolled at the school to ensure a positive learning experience. Evidence of registration 

forms can be found Appendix M.  
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D. Describe the charter school’s plan to ensure a safe and secure environment.  
 

Somerset Academy Hollywood maintains a safe and secure learning environment. There were very 

few incidents at the school and the appropriate corrective actions were taken to ensure the safety 

and security of the school and its students. Evidence of the schools Comprehensive Emergency  

Evacuation Plan can be located in Appendix O. All procedures of Broward County Public Schools 

are followed utilizing the Broward County Code of Student and BCPS Discipline Matrix as a 

guide. Evidence of the schools discipline reporting can be located in Appendix N. 

 
 
 
Note: As this document can be requested as part of a public records request, please remove 
any student specific identifiers that may be visible in any of the sources of evidence requested 
below. This includes, ID numbers, parental information, birthdays, addresses…  
 
Sources of evidence for this section should include attachments of the following: 

• Student Enrollment Reports 
• Discipline Reporting (Each Category, Prior 5 Years) 
• Copy of Registration Forms in Parent’s Primary Language (English plus top 3) – On 

File 
 

 
 

Evaluation Criteria: Student Enrollment and Conduct 
 
This section should provide the reviewer with detailed information about the student population 
and how it corresponds to what the initial projections were. The charter school should elaborate 
on the methods that will be taken to meet or improve this area of focus for the upcoming term 
of the charter agreement. 
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ORGANIZATIONAL PERFORMANCE 

 
Statutory References: Sections 1002.33(7)(a)11, 1002.33(7)(a)13, 1002.33(9)(e), 
1002.33(16)(a)5, 1002.33(18)(a), and 1002.33(18)(b). Florida Statutes 
 
Facilities: 

A. Facilities Compliance 
B. Health and Safety 

 
In the narrative: 

A. Explain how the charter school’s facilities comply with applicable laws and codes. 
 
Somerset Academy Hollywood #5387 has an adequate number of classrooms designed to meet 

all pertinent classroom design standards set forth by the governing agency. The facility also 

includes the following uses: playground, restrooms, cafeteria, and administrative offices. The 

facility complies with the Florida Building Code pursuant to Section 1013.37, Florida Statutes, 

and with applicable state minimum building codes pursuant to Chapter 553, Florida Statutes, and 

state minimum fire protection codes pursuant to Section 633.025, Florida Statutes, as adopted by 

the authority in whose jurisdiction the facility is located.   

 
 

B. Explain how the charter school complies with applicable health and safety laws. 
 
Somerset Academy Hollywood #5387 complies with applicable health regulations as evidenced 

by the inspection reports on file.  The school stays current on all health inspections. Fire drills 

are conducted and logged on a monthly basis in compliance with the law.  Copies of these drills 

are also uploaded on a monthly basis to the BCPS Charter-Tools. Evacuation plans are available 

and are planned to ensure the safe evacuation of all persons from all areas of the school. In 

addition, the district has noted compliance during the annual on-site monitoring visit where it is 

acknowledged that the school has records of all facility inspections for building, fire, and safety 

on file. Evidence of the schools Comprehensive Emergency and Evacuation Plan can be located 

in Appendix O.  

 
Sources of evidence for this section should include attachments of the following: 
• Comprehensive Safety/Emergency/Evacuation Plans – On File 
• Valid Certificates of Occupancy – On File  
• Health, Safety and Fire Reports by District and/or Municipality – On File 
• Fire and Health Inspections (District and/or Local) – On File  
• Fire Drill Reports (10) and Tornado Drills (2) – On File 
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Evaluation Criteria: Facilities 

 
This section should provide the reviewer with a clear and concise plan for the charter school to 
maintain/improve its facilities for the upcoming term of the charter agreement. 
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ORGANIZATIONAL PERFORMANCE 
 

Statutory References: Sections 1002.33(7)(a)14, 1002.33(7)(a)15, 1002.33(12)(f), 1002.33(12)(g), 
1002.33(16)(b), 1012.55(1), 1012.39(1)(a), 1012.39(1)(b), and 1012.39(1)(c), Florida Statutes 
State Board Rules: Rules 6A-1.0502(10), 6A-1.0502(11), 6A-1.0503(1), 6A-1.0503(2), 6A-
1.0503(3), and 6A-1.0503(4), Florida Administrative Code 
 
Governance, Staff and Parents: 

A. Governance Structure 
B. Compliance with Sunshine Laws 
C. Instructional Staff 
D. Parental Involvement 

 
In the narrative: 

A. Explain how the charter school implements the governance structure as defined in 
the school’s contract. 

 
Somerset Academy Hollywood #5387 utilizes a governance and leadership system that promotes 

student performance and system effectiveness. The Governing Board of Somerset Academy, Inc. 

is responsible for the affairs and management of the school and provides continuous oversight of 

school operations. The Governing Board is committed to the mission of the school and is cognizant 

of their responsibility to effectively and properly manage public school funds. Somerset Academy 

Hollywood #5387, implements the governing structure as defined in the charter contract, By Laws, 

and Articles of Incorporation.  

 

In Addition, the Governing Board has contracted Academica Corporation, an education service 

and support organization, to provide the schools with: fiscal compliance and support, legal 

guidance, insurance compliance, human resource support and management, fiscal plant 

acquisition, maintenance and support, as well as guidance in federal, state, and local regulations.  

The Somerset Academy, Inc. Governing Board develops policies and procedures that promote 

the effective operation of the school. This includes clearly defined lines of authority, 

relationships, and accountability which support the vision, purpose, beliefs, and goals of the 

school as defined in the school’s contract on file with the school district. It is the Governing 

Board’s role to review, amend, and establish new policies for the schools at each meeting, that 

are reviewed annually. This allows the governing body to exercise continuous and effective 

oversight of the school’s operations.  The Governing Board establishes the school’s hierarchy of 

authority, defines rules and regulations required of all staff in the performance of their job, 

outlines benefits, and provides for evaluation and mentoring of all staff members.  The 
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educational administrative team provides the Governing Board with the school’s policy manual 

each year for adoption at the annual board meeting. The Board is provided with orientation and 

training when they are appointed their position and annually, as needed.  The training is in 

compliance with the Florida State Department of Education and is procured by an approved state 

vendor. 

The Governing Board for Somerset Academy Hollywood #5387, oversees business operations 

and sets policies for all the charter schools that fall under its domain.  At each meeting, the 

budget-expenditures and income are reviewed and adjusted as needed to ensure that a balanced 

budget with a reserve is achieved at the end of each academic school year.  The Board 

establishes and monitors work policies and procedures to ensure effective operation of each 

school, and promotes data analysis.  The conclusions learned from data obtained by the Board 

are analyzed, and through team collaboration with school administrators, plans are developed to 

drive continuous student growth.  The principal reports to the Governing Board at each quarterly 

scheduled public meeting and at special public meetings called throughout the year.  Each school 

has its own operations manual and handbooks for the teachers, students, and parents that set the 

guidelines for the day-to-day operations of the school. These manuals/handbooks, and their 

updates, are reviewed and approved by the Governing Board.  

Somerset principals and the Governing Board work as a collaborative team to maintain high 

achievement, outstanding performance, and to ensure that each student will meet or exceed 

proficiency.  Dialogues between Governing Board members and administrative staff occur at 

Governing Board meetings.  The Governing Board provides guidance, insight and direction with 

assistance from the educational service provider (Academica).  Together, Somerset Academy 

Hollywood #5387 and its stakeholders focus on school programs, plans and policies to remove 

any obstacles that may affect student and teacher safety and performance. 

B. Provide an explanation or verification of how the charter school complies with state 
Sunshine Laws and laws governing public records. 

 

The Governing Board meets regularly, as required by state law and its charter. The Board adopts 

a meeting schedule of its annual, quarterly, and special meetings in compliance with provisions 

of state law, its charter contract, and corporate bylaws. All meeting dates are posted with ample 

time on www.somersetacademyschools.com and our school’s website, 

Somerset Academy Hollywood #5387

Page 240 of 337



 

 

www.somersetacademyhollywood.com, for parents and the public to access. The board complies 

with the state Sunshine Laws and laws governing public records.  All Somerset Academy, Inc. 

board meetings are open to the public and provide an opportunity for public comment. Meeting 

agendas are made available for all meetings. Members of the public who wish to speak at a board 

meeting are recommended to contact Academica to make such arrangements at least 12 hours 

prior to the meeting’s start time. All members of the public that wish to address the Board have a 

maximum amount of time (3 minutes) to speak at the discretion of the Board Chair.  Meeting 

minutes, budgets, and audited financial reports are posted on the school’s website.  The 

Governing Board members participate in the Florida Consortium of Charter Schools Board 

Governance Training as required by the State of Florida Department of Education.  For the years, 

2013-2017, evidence of compliance with applicable governance laws is seen in monitoring visits, 

the onsite evaluation reports created by the district where it is acknowledged that there is a 

record kept of board meetings and that the Charter Board has bylaws regarding how they 

function as a governing body. 

As per public record law, parents may request to inspect and copy their child’s record in writing, 

in person or over the phone. The school responds to requests in a timely manner and produces the 

records in accordance with applicable law. Parents who are unable to attend board meetings 

may find the parent liaison's contact information on our website.  This person works to bridge the 

communication between school and home by helping parents get the information, help, and support 

they need to ensure their child's academic and social success in school.  Somerset Academy 

Hollywood #5387 maintains an updated website, www.somersethollywood.com, in order to enrich 

parental engagement and comply with s. 1002.33 (9)(p), F.S.   

 

C. Employment/Staffing 
• Explain how the charter school employs instructional staff that meets state and 

federal qualifications.  
• Explain the system that the charter school uses for teacher and administrator 

evaluations.  
• Provide the approved and adopted pay for performance plan and salary 

schedule. 
 
The school employs instructional staff that meets state and federal requirements. All staff are 

required to hold a Bachelor’s Degree or higher in their field and have State Certification for the 

required position as evidenced in Appendix Q. District created reports acknowledge that there is a 

record kept of teaching certificates for all teachers, original college transcripts, and any out-of-
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state certificates. Staff rosters display the qualifications of the educational staff at each site. Each 

member of the instructional staff also adheres to school policies and procedures as stated in the 

employee handbook. 

 

It is the Governing Board’s role to determine the effectiveness of its administrators. Prior to the 

implementation of Race to the Top, the Governing Board evaluated each principal utilizing the 

same criteria on a standardized evaluation form which reviewed its own strategic plan, vision, and 

purpose.  After electing to be a part of the District’s Race to the Top plan, the Board adopted the 

district’s evaluation tool, BASA, in accordance with state approved standards.  For the 2016-2017 

school year, the board approved the SASA, an administrative evaluation tool developed by school 

based administrators and evidenced in Appendix R.  The current system is in accordance with F.S. 

1012.34.  Each principal is evaluated at least once a year.  The governing board has been trained 

for the use of this system in accordance with state approved standards.  

 

It is then the role of the principal to determine the effectiveness of teacher performance and student 

achievement and report his/her findings to the governing board. The Florida School Grades reports 

is a useful tool in evaluating the school’s overall effectiveness. The district has adopted a pay-for-

performance salary schedule as set forth in Florida Statute 101.22 that provides annual salary 

adjustments for instructional personnel based upon performance determined under Florida statute 

1012.34. Evidence of Documentation Verifying Participation in an Approved Plan can be located 

in Appendix S.  

 
 

D. Demonstrate how the charter school has and is effectively involving parents in its 
programs as defined in the school’s contract or prior application. 
 
 

Parents are provided with opportunities for involvement in school operations. Parental and 

community involvement in school matters continues to be a fundamental and required part of the 

philosophy and operation of Somerset Academy Hollywood #5387 as stated in the Student/Parent 

Contract. The school ensures that parents, teachers, community members, and other stakeholders 

are actively engaged in the design and implementation of the school’s mission. Community leaders 

and parents are urged to become valuable stakeholders at the school level along with staff, and are 

also encouraged to assist in developing the school improvement plan. Volunteer hours help ensure 

that the parents are committed to making Somerset Academy Hollywood #5387 a success, while 
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ensuring their child’s accomplishments in school.   Students are also encouraged to take part in the 

decision-making processes. They are taught leadership skills through character education and in 

the social studies curriculum.   

 

Additionally, Title 1 Surveys of parents and students are also used as evaluation tools in assessing 

the overall effectiveness of the school’s program and success. The majority of parents who 

completed the surveys find satisfaction with the school’s environment, curriculum, and 

administration. Every other month, our School Advisory Council meets at alternating times to 

discuss school events and hear the voice of our stakeholders. According to our 2016-2017 annual 

Title 1 Parent Engagement Survey Results, 100% of our parents strongly agreed they received 

information about the monitoring of their child’s progress. Eighty-five percent of the parents who 

took the survey felt that Somerset Academy Hollywood #5387, value their suggestions. One-

hundred percent of our parents felt that teachers, principal, and other school staff were willing to 

communicate with them.   

Sources of evidence for this section should include attachments of the following: 
• Staffing Reports  
• Certification Self-Audits  
• Screen Shots of Website Requirements as per s. 1002.33(9)(p), F.S.  
• Screen Shot of Parent Liaison Information in Website as per s. 1002.33(7)(d)1, F.S.   
• Sample of School Newsletters Requesting Parental Involvement 
• Blank Copy of Teacher and Administrator Evaluation Tools or Documentation 

Verifying Participation in an Approved Plan – On File  
• Copy of Pay for Performance Plan and Salary Schedule Documentation Verifying 

Participation in an Approved Plan – On File 
• Governing Board Meeting Agendas and Minutes – On File 
• Certificates of Governing Board Training Current Governing Board Members – On 

File  
• Employee Handbook – On File 
• Student Contract – On File 
• Parent Contract – On File 
• Parent Handbook – On File  

 

Evaluation Criteria: Governance, Staff and Parental Involvement 
 
This section should provide the reviewer with adequate information in regards to the governance 
of the school and that the governing board is acting in accordance with Sunshine Laws. All 
instructional staff at the charter school should meet the state and federal qualifications and be 
evaluated and paid according to approved evaluation systems and salary schedules. Parental 
involvement should be actively involved in a manner that aligns with the charter school’s 
mission and educational program. 
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Attachments – Organizational Performance 
Please include in the appropriate section the attachments that are not identified as ON FILE in 
the Organizational Performance sections of your charter renewal program review.  Compliance 
with District’s deadlines will be considered. 
 
Organizational Performance 

  Student Enrollment Reports 
  Copy of Registration Forms in Parent’s Primary Language (English plus top 3) 
  Discipline Reporting (Each Category, Prior 5 Years) 
  Comprehensive Emergency/Evacuation Plans  
  Staffing Reports  
  Certification Self-Audits  
  Blank Copy of Teacher and Administrator Evaluation Tools or Documentation  

      Verifying Participation in an Approved Plan  
 Copy of Pay for Performance Plan and Salary Schedule Documentation Verifying   

      Participation in an Approved Plan  
 Screen Shots of Website Requirements as per s. 1002.33(9)(p), F.S. (Clearly indicate the 

required elements: the school’s academic performance; the names of the governing board 
members; the programs at the school; any management companies, service providers, or 
education management corporations associated with the school; the school’s annual budget 
and its annual independent fiscal audit; the school’s grade pursuant to s. 1008.34; and, on a 
quarterly basis, the minutes of governing board meetings) 

  Screen Shot of Parent Liaison Information in Website as per s. 1002.33(7)(d)1, F.S.   
  Sample of School Newsletters Requesting Parental Involvement 

 
FOR DOCUMENTS IDENTIFIED AS ON FILE: DO NOT RESUBMIT UNLESS THERE 

HAS BEEN A SUBSTANTIAL CHANGE SINCE PRIOR SUBMISSION 
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Organizational Performance 

 

Appendix: T 

 

Screen Shots of Website Requirements as 

per s. 1002.33(9) (p),F.S. 

(Clearly indicate the required elements: the school’s academic 

performance; the names of the governing board members; the programs 

at the school; any management companies, service providers, or 

education management corporations associated with the school; the 

school’s annual budget and its annual independent fiscal audit; the 

school’s grade pursuant to s. 1008.34; and, on a quarterly basis, the 

minutes of governing board meetings) 

 

 

 

 

 

 

 

 

Somerset Academy Hollywood #5387

Page 326 of 337



 

Somerset Academy Hollywood #5387

Page 327 of 337



 

Somerset Academy Hollywood #5387

Page 328 of 337



 

Somerset Academy Hollywood #5387

Page 329 of 337



 

Somerset Academy Hollywood #5387

Page 330 of 337



 

Somerset Academy Hollywood #5387

Page 331 of 337



 

Somerset Academy Hollywood #5387

Page 332 of 337



 

Somerset Academy Hollywood #5387

Page 333 of 337



 

 

Organizational Performance  

 

 

Appendix: U 

 

 

Screen Shot of Parent Liaison Information in 

Website as per s. 1002.33(7)(d)1, F.S. 
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Organizational Performance  

 

 

 

Appendix: V 

 

 

 
Sample of School Newsletters Requesting Parental 

Involvement 
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FRIDAY FOLDER LETTER 

12/15/17 

School Wide Information 
Toy Drive 
Our Annual Toy Drive is coming to an end very soon! Please help us help others. We are accepting new unwrapped toys 
for boys and girls ages 1-10. Please drop off your toy donations in the school’s main office by Wednesday, December 20th. 
Those in need this holiday season will be very grateful for anything you may be able to donate. We thank you in advance 
for helping our community during this season of giving.  
 
Holiday Show 
We are so excited for this year’s Holiday Show at the Miramar Cultural Center on December 21st!! That is next Thursday 
evening at the Miramar Cultural Center. Student drop of is at 6:00pm! Please be sure to have your students there on time 
so they can get checked in with their teacher. The lobby will open to guests at 6:30pm and the show will begin promptly 
at 7:00pm Ticket sales are open again at $15.00 each, and sold on first come first serve basis. Now is the time to purchase 
extra tickets if you need them for friends and family. Be sure to buy them fast before they sell out. The last day to 
purchase tickets will be Tuesday, December 19th. PLEASE NOTE: There will be no tickets sold at the door the night of the 
event.  
 
Polar Express Day  
On Friday, December 22nd, we will be having Polar Express Day to celebrate the holiday season with friends and hot 
chocolate. Students may come to school in their pajamas on that day.  
 
FSA Tutoring 
There will be no FSA morning tutoring next week. We will continue in January once we return from the Holiday Break. 
However, there is still Science Tutoring on Monday and Tuesday afterschool for select 5th grade graders who are 
participating in that program.   
 
The Gift of Attendance 
As we enter the holiday season, we want to reinforce the importance of school attendance. Every year, absences spike in 
the weeks before and after the holiday break. This holiday season, the best gift you can give your child, is a good 
education. The best place to get that education is in school. We know that even a few absences can add up to lost learning 
time, and put your child behind in school. Our teachers will be teaching, and our students will be learning right up until 
vacation starts. Give your child the gift of an education and the habit of attendance this year.  
 

 

Next Week at a Glance… 
Saturday, December 16th  FSA Tutoring 9am -12pm 

Monday, December 18th  St Augustine deposit due for 4th graders 

Science Tutoring  

Tuesday, December 19th  NO FSA MORNING TUTORING  

Science Tutoring  

Dance Practice 2:30-3:45 

Wednesday, December 20th  NO FSA MORNING TUTORING  

Happy Birthday Mrs. Sewell!!! 

Toy Drive Ends  

Thursday, December 21st  NO FSA MORNING TUTORING 

Holiday Show – 6:00pm student drop off 

Friday, December 22nd  Polar Express Day!!! – Wear Pajamas  

Full Day – Hurricane Make Up Day 

Box Tops forms due 

December Birthdays Celebrated 
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